Equality Analysis

APPENDIX 13

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Proposed budget savings

Savings reference numbers CSD1,2,3,4,& 6 have all been assessed as not
having any potential equalities impact implications.

Savings reference CSD5 will have a positive impact but does not require a full
assessment.

Savings reference numbers CSD7 & 8 are proposals to reduce resources and
therefore require an equalities analysis to be completed.

Which Department/ Division has the responsibility for this?

Corporate Services — Infrastructure & Transactions Division

Btage 1: Overview

O

=Name and job title of lead officer

Mark Humpbhries, Assistant Director Infrastructure & Transactions

(J. What are the aims, objectives
?nd desired outcomes of your

roposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

CSD7 — Restructure of Post & Print section resulting in the deletion of 2 FTE posts. 2 members of staff are
vulnerable to redundancy from a total of 13. Reduction in resources will be covered through improvements
to efficiency bought about by the use of new systems and technology.

CSD8 — Restructure of IT Service Delivery section resulting in the deletion of 1 FTE post which be covered
through an existing vacancy. Reduction in resources will be covered through improvements to efficiency
bought about by the use of new equipment and IT technology.

2. How does this contribute to the
council’s corporate priorities?

Exploiting the benefit of new technology and systems in order to deliver services in a more efficient and cost
effective manner.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

CSD7 — Two members of staff vulnerable to redundancy. No impact on service delivery.

CSD8 — No implications for staff as we currently have one vacant post as a result of a recent resignation.
The proposed reduction in resources will have some impact in respect to the level of IT support that we will
be able to provide our internal customers.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

None
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

CSD7 — As part of the Councils wider transformation programme we will be utilising automated processes and new high efficiency equipment
which will deliver efficiency gains and should provide improvements in service delivery with less resources.

CSD8 — As part of the Councils agreed IT strategy and implementation plan, we have been upgrading the IT infrastructure and the deploying
new ‘plug and play’ desktop equipment will reduce the requirement for specialist resources to support the councils IT operations and improve
efficiency. Information from previous benchmarking exercise with other local authorities used to compare the both the operating costs and quality
of the IT service provided.

_l_.]Stage 3: Assessing impact and analysis

o))
%. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g positive impact on one or more protected characteristics (equality groups)?

C

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
‘ Age X X CSD5 Potential for wider community to use the centre
CSD7& 8 Existing policies and procedures will be applied to ensure
fairness.

‘ Disability X X CSD5 Potential for wider community to use the centre

CSD7 & 8 Following selection process a disabled member of staff may be
vulnerable to redundancy. Existing policies and procedures will be applied
to ensure fairness.

Gender Reassignment None.
Marriage and Civil None.
Partnership
Pregnancy and Maternity None.
|| Race X X CSD5 Potential for wider community to use the centre
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CSD7 & 8 Following selection process a member df stafftform BAME may
be vulnerable to redundancy. Existing policies and procedures will be
applied to ensure fairness.

Religion/ belief X CSD5 Potential for wider community to use the centre
CSD7 & 8 Following selection process a member of staff from a particular
religious background may be vulnerable to redundancy. Existing policies
and procedures will be applied to ensure fairness.

Sex (Gender) X CSD5 Potential for wider community to use the centre
CSD7 & 8 Disproportionate number of females employed within the
Division. Following selection process a member of staff from a particular
gender may be vulnerable to redundancy. Existing policies and
procedures will be applied to ensure fairness.

Sexual orientation X CSD5 Potential for wider community to use the centre
CSD7 & 8 Existing policies and procedures will be applied to ensure
fairness.

Socio-economic status X None.
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7.

If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Any deletion of posts, where not achieved through existing vacancies or natural wastage, will be achieved through the use of the Council’s
managing change process and undertaken in full consultation with Human Resources and StaffSide.

Stage 4: Conclusion of the Equality Analysis

8.

Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

/8¢ affed

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.




APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Deletion of FTEs Work with Human

may impact on the staff Resources and Staff side

profile to implement the

Managing Workforce
Change policy to minimise
adverse equality impact

pbeyd

0

O?\lote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome 3 Assessment

It has been determined that any impact from implementing the proposed savings will predominately be on staff and procedures and policies for
managing any reorganisations will be followed and guidance and support sought from colleagues within the HR division.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Mark Humphries — Assistant Director
Infrastructure & Transactions

Signature: Mark Humphries

Date: 7" January 2015

Improvement action plan signed
off by Director/ Head of Service

Caroline Holland

Signature:

Date:
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Proposed budget savings resulting in resource reduction — CS13 & 14. Proposed
increase in Court Costs — CS15.

Which Department/ Division has the responsibility for this?

Corporate Services/Customer Services

Stage 1: Overview

Name and job title of lead officer

Sean Cunniffe, Head of Customer Contact

1. What are the aims, objectives

and desired outcomes of your
roposal? (Also explain proposals
.g. reduction/removal of service,

yleletion of posts, changing criteria

'Dgtc)

CS13 — Integration of service into back office decision making process resulting in deletion of 0.6FTE posts
within Customer Access Point Assistant. Individual is vulnerable to redundancy.

CS14 — Deletion of 1.0FTE post within Revenues team as a result of the automation of a number of
processes resulting in efficiency gains. Assumed post will be deleted through natural wastage.

CS15 — Increase in court costs to cover administrative charge.

3. How does this contribute to the
—eouncil’s corporate priorities?

Taking advantage of new ways of working and providing value for money.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

CS13 — one member of staff vulnerable to redundancy. No impact on service delivery.

CS14 — one member of staff if vacancy has not arisen through natural wastage before implementation. No
impact on service delivery.

CS15 — households struggling financially to pay their Council Tax will be faced with an increased charge for
debt recovery action.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

None




APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

CS13 — service being undertaken by others as an efficiency gain. No the impact should see an improvement in service delivery.
CS14 — service part automated resulting in efficiency gain. No impact on service delivery.
CS15 — benchmarked against comparable others and sought permission of Court to increase our costs.

Stage 3: Assessing impact and analysis

—§- From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g positive impact on one or more protected characteristics (equality groups)?

()

cProtected characteristic

Tick which applies

Tick which applies

Reason

%equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No

Age YES Existing policies and procedures will be applied to ensure fairness.

Disability YES Following selection process a disabled member of staff may be vulnerable
to redundancy. Existing policies and procedures will be applied to ensure
fairness.

Gender Reassignment None

Marriage and Civil None

Partnership

Pregnancy and Maternity None

Race YES Following selection process a member of staff from B&ME may be
vulnerable to redundancy. Existing policies and procedures will be applied
to ensure fairness.

Religion/ belief YES Following selection process a member of staff from a particular religious
background may be vulnerable to redundancy. Existing policies and
procedures will be applied to ensure fairness.

Sex (Gender) YES Disproportionate number of females employed within the Division.
Following selection process a member of staff from a particular gender

10
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12
may be vulnerable to redundancy. Existing policies and proceddres Will be
applied to ensure fairness.

Sexual orientation

YES

Existing policies and procedures will be applied to ensure fairness.

Socio-economic status

YES

There is a potential impact on the socio-economic status of some with the
modest increase in Court costs. However, for those truly vulnerable and
unable to meet their Council Tax demand a series of benefits exist.

£6€ abed
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7.

If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Any deletion of posts, where not achieved through existing vacancies or natural wastage, will be achieved through the use of the managing
change process and in full consultation with Human Resources and StaffSide.

Stage 4: Conclusion of the Equality Analysis

8.

Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

X

O

v6E 9b€ed

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

12




APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

orders

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added

information identified in achieved? e.g. performance | when additional Officer | to divisional/

the Equality Analysis measure/ target) resources? team plan?

Socio-economic status Implementation of Social % change in number of Mar Existing DK Yes
Inclusion Strategy cases issued with court 2016

ote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
&c:gmportant the effective monitoring is in place to assess the impact.

e}
ﬁtage 6: Reporting outcomes

10.Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome 2

Assessment

colleagues

e Impact is predominately on staff and procedures and policies for reorganizations will be followed and guidance and support sought from HR

e Increase of charges for court costs has been referred to the Magistrates Court for a decision, but the increase requested is to bring us in line
with some of our neighboring boroughs. Care is taken with our most vulnerable customers and support from Merton CAB is available for those
with debt issues and recent manage my money workshops have been set up.

13




APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Sean Cunniffe — Head of Customer
Contact

Signature: Sean Cunniffe

Date: 05 January 2015

Improvement action plan signed
off by Director/ Head of Service

Caroline Holland

Signature: Caroline Holland

Date: 05/01/2015

96€ abed
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Proposed budget savings for Communications

Which Department/ Division has the responsibility for this? Corporate Services — Customer Services

Stage 1: Overview

Name and job title of lead officer

Sophie Poole
Head of Communications

1. What are the aims, objectives
and desired outcomes of your

roposal? (Also explain proposals
ne.g. reduction/removal of service,
LHeletion of posts, changing criteria
| etc)

D
(O
~N

O

The proposals as part of the savings proposals over the next four years include:

A reduction in the My Merton spend by reviewing suppliers and costs, with no intended impact on the
overall My Merton offer

A reduction of one communications assistant as well as a further £49k reduction in communications staff
spend, which will reduce the council’s internal communications resource

A reduction in the council’s marketing spend, as a result of switching to digital channel Comms channels, as
well as anticipating channel shift as part of the customer contact programme, but

2. How does this contribute to the
council’s corporate priorities?

The three proposals contribute to helping the council find £32m over the next four years, as well as
identifying the most efficient and effective ways to communicate with our customers.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The savings proposals will have an impact on two main groups:

Service departments, as the communications team reduces both in terms of people and resource, there
will need to be a change in the expectation of when, what and how we communicate with their customers.

Groups of residents will be effected in that the usual channels we use to communicate with them, will
change.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

Corporate Communications is in house and part of the corporate resources department.

15




| responsibility?

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

services.

We will be moving to providing a structure which relies on services and managers using more online and self service options such as the
Panacea, marketing solution software which will reduce the need to commission designers. This set up is similar to the changes in IT and HR

Stage 3: Assessing impact and analysis

;%. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
% positive impact on one or more protected characteristics (equality groups)?

w

srotected characteristic
equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Yes

No

Yes

No

Reason
Briefly explain what positive or negative impact has been identified

Age

X

Elderly and vulnerable residents without access.to online

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status

Residents without online facilities will find it more difficult to access council
services electronically.

16




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

We will ensure communications is targeted where possible, to reduce the overall comms expenditure.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

x | Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
0 | include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
0) proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.
::Q Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
O

17



APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

J:Deconomic status
=)

to ensure there is fairness
and consistency in the
process.

Negative impact/ gap in | Action required to mitigate How will you know this is | By when Existing Lead Action added
information identified in achieved? e.g. or Officer | to divisional/
the Equality Analysis performance measure/ additional team plan?
target) resources
?
Impact on age Consultation is Ongoing no Sophie
undertaken with the group Poole
to ensure there is fairness
and consistency in the
S process.
< mpact on social Consultation is ongoing no Sophie
undertaken with the group Poole

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

18




10. Summary of the equality analysis APPENDIX 13
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

The proposal will have a negative impact on:
e Older people who may not have access to online facilities, therefore may not be able to access information via digital communications
channels
¢ Residents who are from more deprived areas, may not have access to online facilities and therefore may not be able to access information
via digital communications channels

Stage 7: Sign off by Director/ Head of Service

Assessment completed by Sophie Poole, Head of communications Signature: Date:
Improvement action plan signed Caroline Holland, Director of Corporate Signature: Date:
off by Director/ Head of Service Services
U
Q
«Q
@
1N
o
|_\
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Proposed budget savings

Which Department/ Division has the responsibility for this?

Corporate Service/Resources

Stage 1: Overview

Name and job title of lead officer

Paul Dale, Assistant Director of Resources

1. What are the aims, objectives and

desired outcomes of your proposal?

[MAIso explain proposals e.g.
eduction/removal of service, deletion of

Tposts, changing criteria etc)

N

=)
N

Reduction in spending to meet savings targets to balance the council budget whilst minimising the
impact on service. The measures are:

Increased general income £62k

Increased Treasury income £60k

Increased income from pension fund £20k
Re-phasing existing running cost savings £42k
Further running cost savings £33k

Reducing consultancy budget £100k

Delete 1 business partner post £78k

Delete further 2-3 posts £100k

2. How does this contribute to the
council’s corporate priorities?

These are all “back office” savings and help minimise the impact on front line services.

3. Who will be affected by this proposal?
For example who are the
external/internal customers,
communities, partners, stakeholders, the
workforce etc.

The division’s customers are primarily internal, however,the PSP team works closely with external
stakeholders including statutory and voluntary agencies that are members of the Merton Partnership.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the partners
and who has overall responsibility?

N/A

20




APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

financial systems

This work is based on a budget review and a desktop estimate of the potential impact of streamlining of processes resulting from introducing new

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g-? positive impact on one or more protected characteristics (equality groups)?

«Q

rotected characteristic

Tick which applies

Tick which applies

Reason

gequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
7 negative impact
Yes No Yes No
Age X The workforce in Resources has a significant proportion of older staff
Disability X Staff potentially affected by the proposals may have declared that they
have a disability.
Gender Reassignment X
Marriage and Civil X
Partnership
Pregnancy and Maternity X
Race X Staff potentially affected by the proposals are from a BAME background
Religion/ belief X
Sex (Gender) X The workforce has a slightly higher number of female staff
Sexual orientation X
Socio-economic status X

21




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Staffing reduction will be managed through the council’s change management procedures which are designed to ensure that adverse equalities
impacts are minimised.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

7ov abed

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact

identified (expanding on information provided in Section 7 above).

the Equality Analysis

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
measure/ target) resources? team plan?

Potential impact on
workforce profile

Implement the council’s
change management
procedures to ensure that
adverse equalities impacts
are minimised.

|
A4
D

Q)

glote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
ommportant the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome 3

Assessment

The majority of the proposals are ‘back office’ proposals however potentially 3-4 posts may be deleted which may have an adverse effect on
the division’s workforce profile in terms of Age, Disability, Race and Sex. The division will work with Human Resources to minimize the impacts

by implementing the council’s change management procedures.’
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Add name/ job title

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

/0t abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Proposed budget savings for HR

Which Department/ Division has the responsibility for this?

Corporate Services — Human Resources

Stage 1: Overview

Name and job title of lead officer

Dean Shoesmith
Joint Head HR Shared Services

1. What are the aims, objectives
nd desired outcomes of your
roposal? (Also explain proposals
[Te.g. reduction/removal of service,
%eletion of posts, changing criteria
tc)

The proposals set out for HR in Corporate Services to savings schedule are set to meet the savings
required by the council from 2015/19. The proposals will result in a different delivery model which may result
in a reduction of service. HR Services will have to be restructured to realise the proposed savings and will
result in the deletion of posts.

2. How does this contribute to the
council’s corporate priorities?

The proposal reflects the savings required from the Shared HR service. The Council’s priority is to have a
balanced budget for the years 2015/19.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The HR Service provides advice and services to internal/external customers, partners and staff. The
proposals will support the Council in meeting the required savings to balance the budget.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The HR Service is shared with London Borough of Sutton. London Borough is the host for the share
service. Parts of the transactional services are shared with Merton/Sutton/Kingston and Richmond.

26




APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Impact on staff within HR - HR Workforce data

The proposed savings will have impact on gender (women) as 82% of the HR workforce are female so any changes/deletions of posts will have
an impact on this protected characteristic.

66% of the HR workforce are in the age band 45- 64 — any changes would have an impact on this group of staff.

Impact on service delivery and customers

Managers and staff would be required to use more online and self service options.
U

«Q
®

gtage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age X 66% of HR workforce between 45-64 years old
Disability 5.7% HR have declared a disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

27
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Sex (Gender)

82% workforce female so changes will have an im
Sexual orientation

Socio-economic status




7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Difficult to mitigate due to the required savings

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

x | Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
U | include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
0) proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.
l; Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
e
f—
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

and consistency in the
process.

Negative impact/ gap in | Action required to mitigate How will you know this is | By when Existing Lead Action added
information identified in achieved? e.g. or Officer | to divisional/
the Equality Analysis performance measure/ additional team plan?
target) resources
?
Impact on gender Consultation is Ongoing no Dean
undertaken with the group Shoes
to ensure there is fairness mith
and consistency in the
E process.
< mpact on age Consultation is ongoing no Dean
N undertaken with the group Shoes
G to ensure there is fairness mith

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes
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10. Summary of the equality analysis APPENDIX 13
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

The proposal will have a negative impact on:
o female workers as the majority of employees in the division are female.
e age profile of the division the proposal will have a negative impact on employees 45 — 64 years of age.

In order to realise the savings required the proposals attached will have to be progressed.

Stage 7: Sign off by Director/ Head of Service

Assessment completed by Kim Brown Joint Head Policy Development | Signature: Date:
Improvement action plan signed Dean Shoesmith Joint Head HR — Shared | Signature: Date:
off by Director/ Head of Service Services
U
Q
«Q
D
N
=
w
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Business Improvement Savings Proposals for 2015/6

Which Department/ Division has the responsibility for this?

Business Improvement, Corporate Services

Stage 1: Overview

Name and job title of lead officer

Sophie Ellis, Assistant Director of Business Improvement

1. What are the aims, objectives
and desired outcomes of your
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria

retc)

CSD36 — Restructure of Business Systems Team to reduce costs of service by £10,000. Reduction of 1
FTE and reduction in availability for non-essential support work. This is in line with the existing
departmental/service TOM.

EZ. How does this contribute to the
council’s corporate priorities?

This proposal supports the Corporate Capacity priority by ensuring the service provided by the Bl division
offers excellent value for money.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The proposal is likely to have a small impact on our internal customers (users of the Business System
support function who rely on us for system maintenance and improvement) since there may be some small
reduction in capacity for adhoc improvement. More critically businesses will be required to ensure they
adopt non-customised automation in line of business systems to decrease the level of technical support
required.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The proposal is based upon a robust business case that presents analysis of customer demand and existing resources to determine how the
service can be best configured to meet the needs of the organisation within a finite financial envelope. In developing the business case,
customers were consulted across the organisation, as well as staff within the service itself both informally and in line with the council’s policies
and procedures.

Two equalities assessments were conducted during the development of the proposal — one prior to the proposal going out for consultation, and

one after consultation. The analysis showed that 14% of the affected group is classified as belonging to a BME group. This indicated that there

will be no disproportionate impact on BME groups. The Council’s policy on Managing Organisational Change is being applied to ensure that the
reorganisation is managed to avoid adverse impact or unlawful discrimination on any group.

-

LgStage 3: Assessing impact and analysis
ah)

. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age v v
Disability v v
Gender Reassignment v v
Marriage and Civil v 4
Partnership
Pregnancy and Maternity v v
Race v v
Religion/ belief v v
Sex (Gender) v v
Sexual orientation v v
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| Socio-economic status

Page 416
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Equalities analysis as part of managing the organisational change indicated that there was no disproportionate impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

v" | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be

U | possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
Lg include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
D proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

AN

:‘l Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
None The Council’s policy on Post implementation March Existing SE Y
Managing Organisational equalities analysis 2015
Change is being applied to
ensure that the
reorganisation is managed to
avoid adverse impact or
Y unlawful discrimination on
) any group.
D
N
—
00

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Two equalities assessments were conducted during the development of the proposal — one prior to the proposal going out for consultation, and
one after consultation. The analysis showed that 14% of the affected group is classified as belonging to a BME group. This indicated that there will
be no disproportionate impact on BME groups. The Council’s policy on Managing Organisational Change is being applied to ensure that the
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reorganisation is managed to avoid adverse impact or unlawful discrimination on any group.

6T obed

37




APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Add name/ job title

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

0ct abed
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Business Improvement Savings Proposals for 2016/7

Which Department/ Division has the responsibility for this? Business Improvement, Corporate Services

Stage 1: Overview

Name and job title of lead officer Sophie Ellis, Assistant Director of Business Improvement

1. What are the aims, objectives CSD39 — Implement restructure of Business Systems Team to reduce costs of service by £50,000.
and desired outcomes of your Reduction of 2 FTE and reduction in availability for support work.
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
Cetc)

CSD37- Restructure of Programme Office, reducing salary levels of management post and a reduction of
1.5FTE to achieve savings of £64,000. Reduction in level of coordination, support, assurance for the

D improvement portfolio.

NN

3 CSD38- Reduction in support budget of £5,000, reducing resources for hardware/software.

CSD40 — Secure additional income of £30,000; to be generated through services reliant upon gazetteer
maintenance in consultation with E&R services in order to move to cost-neutral gazetteer maintenance.

CSD41 — Further consolidation of system support and maintenance function to reduce cost of service by
£20,000 through further rationalisation of organisation-wide functions to achieve economies of scale.

2. How does this contribute to the | This proposal supports the Corporate Capacity priority by ensuring the service provided by the Bl division
council’s corporate priorities? offers excellent value for money.

3. Who will be affected by this The proposals are likely to have an impact on our internal customers (users of the Business System support
proposal? For example who are function who rely on us for system maintenance and improvement) as follows:

the external/internal customers,
communities, partners,

stakeholders. the workforce etc. CSD 39 - Availability for support calls will be reduced and response times affected. Increase in single

points of failure for system support likely.
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CSD37 - Reduced coordination of change projects - interdependencies, benefits, critical paths and delivery
assurance support not available. This will be mitigated in the short term through investment in fixed term
resources by M2015.

CSD40 — Will impact on income generated within E&R services that rely on the information provided
through the gazetter as there will be an expectation that this is utilised to support the function.

CSD41 — This will involve the migration of any remaining disparate technical support arrangements to
Corporate Services which may impact on business influence but also potentially offer some dept savings.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A

Zcy abed
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Proposal CSD39 is based upon a robust business case that presents analysis of customer demand and existing resources to determine how the
service can be best configured to meet the needs of the organisation within a finite financial envelope. In developing the business case,
customers were consulted across the organisation, as well as staff within the service itself both informally and in line with the council’s policies
and procedures.

In addition for CSD39, two equalities assessments were conducted during the development of the proposal — one prior to the proposal going out
for consultation, and one after consultation. The analysis showed that 14% of the affected group is classified as belonging to a BME group. This
indicated that there will be no disproportionate impact on BME groups. The Council’s policy on Managing Organisational Change is being
applied to ensure that the reorganisation is managed to avoid adverse impact or unlawful discrimination on any group.

roposal CSD37 is based upon a robust business case that presents analysis of customer demand and existing resources to determine how the
(cservice can be best configured to meet the needs of the organisation within a finite financial envelope. In developing the business case,
Mcustomers were consulted across the organisation, as well as staff within the service itself both informally and in line with the council’s policies
Fand procedures.

N\

D

In addition for CSD37 two equalities assessments were undertaken, one prior to the proposal going out for consultation and one post-
consultation. The analysis showed that 50% of the affected group is classified as belonging to a BME group. This indicated that there will be no
disproportionate impact on BME groups. The Council’s policy on Managing Organisational Change will be applied to ensure that the
reorganisation is managed to avoid adverse impact or unlawful discrimination on any group.

Analysis is underway and continuing to clarify the approach for the remaining proposals with relevant service consultation either underway or
planned.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?
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APPENDIX 13

Protected characteristic

Tick which applies

Tick which applies

Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact

Yes No Yes No

Age v v

Disability 4 v

Gender Reassignment v v

Marriage and Civil v v

Partnership

Pregnancy and Maternity v v

Race v v

Religion/ belief v v

Sex (Gender) v v

Sexual orientation v v

Socio-economic status v v

vzt obed
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Equalities analysis as part of managing the organisational change indicated that there was no disproportionate impact.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

v' | Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
[0 | possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
Lg include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
D proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.
AN
} Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

43



APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
CSD36: None The Council’s policy on Post implementation analysis | Septem | Existing SE Y
Managing Organisational ber
Change will be applied to 2015
ensure that the
reorganisation is managed to
avoid adverse impact or
Y unlawful discrimination on
) any group.
BCSD37: None As above Post implementation analysis | March Existing SE Y
5 2016
%SDS?: Potential negative Detailed analysis will be Equalities assessment Septem | Existing SE Y
impact undertaken at appropriate ber
points through the 2015
development of the
proposals to determine
mitigating actions
CSD41: Potential negative Detailed analysis will be Equalities assessment Septem | Existing SE Y
impact undertaken at appropriate ber
points through the 2015

development of the
proposals to determine
mitigating actions

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.
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Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Where any proposal has an impact on staff, the Council’s policy on Managing Organisational Change will be applied to ensure that the
reorganisation is managed to avoid adverse impact or unlawful discrimination on any group. This will include detailed equalities analysis
throughout the development and implementation of any proposal to determine appropriate mitigating actions.

/2v abed
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Add name/ job title

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

gzt obed
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Business Improvement Savings Proposals for 2017/8

Which Department/ Division has the responsibility for this?

Business Improvement, Corporate Services

Stage 1: Overview

Name and job title of lead officer

Sophie Ellis, Assistant Director of Business Improvement

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

CSD42 — Restructure functions delete 1 AD and rationalise management

“2. How does this contribute to the

%ouncil’s corporate priorities?

This proposal supports the Corporate Capacity priority by ensuring the service provided by the Bl division
offers excellent value for money.

43 Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The proposal will impact on our internal customers (users of the Business System support function who rely
on us for system maintenance and improvement).

It relies on the development of a shared service for IT systems support and closer integration of the IT
function. This will require that departments develop their clienting arrangements and prioritise their support
requirements and may require a review of the councils systems so that they can be shared with other
boroughs — this will require some compromise over the functionality available to businesses.

The proposal will reduce the number of management posts within the service.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Shared delivery arrangements will be explored with neighbouring boroughs, or those where there is a
systems fit that makes joint support feasible. Host/lead arrangements will need to be developed and
agreed.
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Analysis is underway and continuing to clarify the approach with relevant service consultation planned.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
o positive impact on one or more protected characteristics (equality groups)?

o

Q
?rotected characteristic Tick which applies | Tick which applies | Reason
nequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
) negative impact
O Yes No Yes No

Age v v

Disability v v

Gender Reassignment v v

Marriage and Civil v v

Partnership

Pregnancy and Maternity v v

Race v v

Religion/ belief v v

Sex (Gender) v v

Sexual orientation v v

Socio-economic status v v
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Detailed equalities analysis will be undertaken as the proposals are developed at appropriate gateways and any mitigating action taken to ensure
no disproportionate impact on the workforce or service uses.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

ey offed

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

points through the
development of the
proposals to determine
mitigating actions

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
CSD42: Potential negative Detailed analysis will be Equalities assessment April Existing SE Y

impact undertaken at appropriate 2016

U

Q
@Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
ﬁmportant the effective monitoring is in place to assess the impact.

\étage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Where any proposal has an impact on staff, the Council’s policy on Managing Organisational Change will be applied to ensure that the
reorganisation is managed to avoid adverse impact or unlawful discrimination on any group. This will include detailed equalities analysis
throughout the development and implementation of any proposal to determine appropriate mitigating actions.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Sophie Ellis, AD Business Improvement

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

ce abed
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Budget savings CSD43 over the three year period April 2016 — March 2019

Which Department/ Division has the responsibility for this?

Corporate Services department / Corporate Governance division

Stage 1: Overview

Name and job title of lead officer

Karin Lane, Head of Information Governance

1. What are the aims, objectives
and desired outcomes of your
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria

retc)

To meet the proposed budget savings through the provision of a shared complaints, Member and MP
enquiry and FOI / DPA service with a neighbouring local authority.

g. How does this contribute to the
council’s corporate priorities?

Corporate Capacity

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Staff, service users / members of the public, Members, MPs, members of the public.

Staff will benefit through building a more resilient and experienced team through an overall increase in
numbers of staff available, although with a larger caseload.

Service users / members of the public will benefit from a more streamlined process and improved access to
independent review of complaints.

Members and MPs will benefit from a more streamlined process.

The council will benefit by having access to a wider range of expertise and experience in dealing with these
service areas, to learn from and further improve and streamline services.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

N/A
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Sev 9bkEd

The anecdotal evidence considered is:

disability — through more streamlined services, improved on-line / remote access to services and learning from best practice, access to
these services for anyone with a disability should be improved,

age - through more streamlined services, improved on-line / remote access to services and learning from best practice, access to these
services for young people and older service users / residents should be improved,

pregnancy and maternity - through more streamlined services, improved on-line / remote access to services and learning from best
practice, access to these services for anyone pregnant or with a young child should be improved,

race (this includes ethnic or national origins, colour and nationality) - through more streamlined services, improved on-line / remote
access to services, access to Translation Services and learning from best practice, access for these service users should be improved,

religion or belief (this includes ‘no belief’) - through more streamlined services, improved on-line / remote access to services and learning
from best practice, access to these services for these service users should be improved,

sex (gender) - through more streamlined services, improved on-line / remote access to services and learning from best practice, access
to these services for all service users should be improved,

gender reassignment - through more streamlined services, improved on-line / remote access to services and learning from best practice,
access to these services for these service users should be improved, and

sexual orientation - through more streamlined services, improved on-line / remote access to services and learning from best practice,
access to these services for these service users should be improved.

Through access to a wider range of staff via a shared service, there should be a positive impact on service delivery e.g. staff may have second
language skills or releavnt knowledge or experience of the protected characteristics which can help develop the service to address specific
needs.

Stage 3: Assessing impact and analysis
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6. From the evidence you have considered, what areas of concern have you identified regarding the p%ﬁgll\rlllg&a(ﬂll% and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic
(equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

Yes No Yes No

Age v 4 Streamlined services, improved on-line / remote access to services and
learning from best practice

Disability v v Streamlined services, improved on-line / remote access to services and
learning from best practice

Gender Reassignment v v Streamlined services, improved on-line / remote access to services and
learning from best practice

Marriage and Civil v v Streamlined services, improved on-line / remote access to services and
Partnership learning from best practice

Pregnancy and Maternity v v Streamlined services, improved on-line / remote access to services and
learning from best practice

Race v 4 Streamlined services, improved on-line / remote access to services and
L learning from best practice

eligion/ belief v 4 Streamlined services, improved on-line / remote access to services and
D learning from best practice

-ﬁex (Gender) v v Streamlined services, improved on-line / remote access to services and
learning from best practice

Sexual orientation v 4 Streamlined services, improved on-line / remote access to services and
learning from best practice

Socio-economic status v v Streamlined services, improved on-line / remote access to services and

learning from best practice
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Summarise actions you plan to mitigate the negative impact(s) identified above. Detail for these actions should be included in the Improvement
Action Plan (Section 9 below).

N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v" | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

LV 9lEd

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

—iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
mSJ:iImportant the effective monitoring is in place to assess the impact.

()]

%tage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

The proposal should result in more streamlined services, improved on-line / remote access to services and learning from best practice to improve
service delivery for all service users, including all of the protected characteristics.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Karin Lane

Signature: Karin Lane

Date: 20.1.15

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

6t abed
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Equality Analysis

APPENDIX'B;E,
merton :'..:"
"Ig

What are the proposals being assessed?

CSD44. Stop webcasting meetings (£15k). Remove scrutiny support fund (£5.5k).
Reduce other supplies and services (£14.5k).

(total £35k in 2016/17)

Which Department/ Division has the responsibility for this?

Corporate Services — Corporate Governance

Stage 1: Overview

Name and job title of lead officer

Julia Regan, Head of Democracy Services and Margaret Culleton, Head of Internal Audit and Investigations

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
geletion of posts, changing criteria
tc)

(D
N
N

Stop webcasting meetings of Council and Planning Applications Committee (£15k). The current webcasting
contract finishes in February 2016 so webcasting can be terminated then without financial penalty.

Remove scrutiny support fund (£5.5k). This fund covers costs incurred by scrutiny task groups and is
consistently underspent — forecast spend for 2014/15 is £2k. Future costs will be met through the main
Democracy Services team budget.

Reduce other supplies and services (£14.5k). This budget includes printing , stationery and associated
costs for the corporate governance division. The budget will be reduced to reflect the smaller number of
officers in the division.

2. How does this contribute to the
council’s corporate priorities?

Webcasting meetings and the scrutiny support fund contribute to engaging members of the public in the
council’s decision making processes. Engagement will continue through public attendance at meetings and
the availability of agendas and minutes on the council’s website.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

There are around 1500 viewings of the webcast site each month by members of the public, councillors and
council officers.

Customers will not be affected by the proposal to remove the scrutiny support fund nor to reduce the
supplies and services budget.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

Data on the number of webcast viewings shows that there are around 1500 viewings per month. Removal of this service would impact on
members of the public who are interested in the business of council or planning applications committee but are unable to attend those meetings.
They will continue to be able to read the agendas and minutes on the council’s website.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
U positive impact on one or more protected characteristics (equality groups)?
o))

(TProtected characteristic
ﬁequality group)

f—

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Yes

No

Yes

No

Reason
Briefly explain what positive or negative impact has been identified

Age

X

X

Older people who currently view the webcasts and are unable to attend
meetings will receive written information only in future

Disability

X

Disabled people who currently view the webcasts and are unable to attend
meetings will receive written information only in future

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status

X |IX|X|X[X|X]  X[X| X

X XXX [X[X|  X|X
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Mitigate through continuing provision of published agendas and minutes on the website. The meetings are held in public so those who are able
to attend will be able to do so.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

cvV 9VEd «

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

Some older and disabled
people may be unable to
attend meetings

No new action required :

Continued publication of
agendas and minutes —
there is an electronic
sign up facility.

Meetings will continue to
be held in public.

8

17472

o?\lote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome 2

Assessment

e There may be some adverse impact caused by stopping the webcasting of meetings. No new action is required to address these impacts —
public will continue to be able to access agendas and minutes on the website and to attend meetings.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Julia Regan, Head of Democracy Services

Signature:

Date:12.01.15

Improvement action plan signed
off by Director/ Head of Service

Paul Evans, Assistant Director of
Corporate Governance

Signature:

Date: 19.01.15

vt obed
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Equality Analysis

APPENDIX

v
v
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merton =
=

.I’-

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

£13K)

Total £60k in 2016/17. A further saving of £20k in 2017/18 — delete a vacant 0.6
of a post — currently covered by agency worker.

Which Department/ Division has the responsibility for this?

Corporate Services/Corporate Governance

Stage 1: Overview

Name and job title of lead officer

Head of Internal Audit & Investigations

. What are the aims, objectives
nand desired outcomes of your
roposal? (Also explain proposals
e.g. reduction/removal of service,
eletion of posts, changing criteria
(Rtc)

O

We are required to make budget reductions in 2016/17 and 2017/18. We will be removing posts that are
currently vacant.

In 2016/17 we intend to delete a vacant investigator post and remove agency budget resulting in total
£60,000 savings. In 2017/18 we intend to cut 0.60 of a post, currently vacant and covered by agency
resources, resulting in £20,000 saving.

The results of these changes will mean that there will be less proactive fraud work undertaken within the
service, which could have an impact on the controls and detection of fraud.

2. How does this contribute to the
council’s corporate priorities?

This assists with the councils savings

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Internal customers will be affected by the reduction of work to review controls or advise on fraud risks.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

There will be a 5 borough fraud service from April 2015, the effect of the savings will mean less time
purchased from the fraud partnership.

63

CSD45 AAO03 delete a vacant investigator post (47k) remove agency budget AA17




APDENDIY 12
N\ T LINUIZAN TV

| responsibility?

Page 446

64



APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The savings will not affect any equality groups

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
Q-? positive impact on one or more protected characteristics (equality groups)?
«Q

Protected characteristic Tick which applies | Tick which applies | Reason
ﬁequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
~ negative impact

Yes No Yes No

Age

Disability

Gender Reassignment

XX | X | X

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

XXX | X | X [ X

Socio-economic status
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

=

) | Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be

% possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and

~ include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

(00}

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
_Eijmportant the effective monitoring is in place to assess the impact.

O

%tage 6: Reporting outcomes

=]

N
©Q0.Summary of the equality analysis

This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Please include here a summary of the key findings of your assessment.

e What are the key impacts — both negative and positive — you have identified?
e Are there any particular groups affected more than others?

o What course of action are you advising as a result of this assessment?

[ ]

If your EA is assessed as Outcome 3 and you suggest to proceeding with your proposals although a negative impact has been identified that
may not be possible to fully mitigate, explain your justification with full reasoning.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Margaret Culleton

Signature:

Date: 12.1.15

Improvement action plan signed
off by Director/ Head of Service

Paul Evans

Signature:

Date: 12.1.15

oSt abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Proposed budget savings

Which Department/ Division has the responsibility for this? Corporate Service/Resources policy unit

Stage 1: Overview

Name and job title of lead officer

Paul Dale, Assistant Director of Resources

1. What are the aims, objectives and
desired outcomes of your proposal?
(Also explain proposals e.g.
eduction/removal of service, deletion of
§osts, changing criteria etc)

D
D

Reduction in spending to meet savings targets to balance the council budget whilst minimising the
impact on service. The measures are:

o Reduce budget to London Councils Grant Scheme by £64k to meet actual cost
o Potential further reduction of £20k to London Councils Grant Scheme
o Delete 1 post £50k

?. How does this contribute to the
—touncil’'s corporate priorities?

The LCGS savings does not constitute a reduction in investment in the borough’s voluntary sector
The staffing reduction will be dealt with by increasing internal efficiency

3. Who will be affected by this proposal?
For example who are the
external/internal customers,
communities, partners, stakeholders, the
workforce etc.

The staffing saving will potentially effect internal customers and some external customers (partners,
vol sector)

The budget reduction will reduce the availability of one off funding

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the partners
and who has overall responsibility?

N/A
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

This work is based on a budget review

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

O

O

nProtected characteristic

Tick which applies

Tick which applies

Reason

%equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
hn Yes No Yes No
NAge X
Disability X There are staff in the team with disabilities
Gender Reassignment X
Marriage and Civil X
Partnership
Pregnancy and Maternity X
Race X 38% of the staff are from a BAME background
Religion/ belief X
Sex (Gender) X 76% of the staff are men
Sexual orientation X
Socio-economic status X

7. If you have identified a negative impact, how do you plan to mitigate it?

Staffing reduction will be managed through the council’s change management procedures which are designed to ensure that adverse equalities

impacts are minimised.
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APPENDIX 13

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

X | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

€6 abed
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

carried fairly

council’s change
management procedures
which are designed to ensure
that adverse equalities
impacts are minimised

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Requirement to ensure that Staffing reduction will be The application of the policy | End of Existing Paul

selection for redundancy is managed through the will be monitored 2017 Dale

r\
47 Pt d

1%

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

impacts are minimised

Staffing reduction will be managed through the council’s change management procedures which are designed to ensure that adverse equalities
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Add name/ job title

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

GG abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Budget Saving 480,000

Which Department/ Division has the responsibility for this?

Education — Youth Service

Stage 1: Overview

Name and job title of lead officer

Janet Martin Assistant Director -Education

1. What are the aims, objectives
and desired outcomes of your
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria

retc)

To save 480,000 by ceasing to provide a Youth Service. This funding currently provides:
3 area based voluntary sector partnerships 244,655

Council youth provision: Pollards Hill and Phipps Bridge centres and Magic Youth Club for young people
with disabilities. 235,345

%. How does this contribute to the
council’s corporate priorities?

Supports the council’s medium term financial strategy.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The proposals will mean that the only youth services left in the borough will be those provided in the purely
voluntary sector i.e. uniformed youth or at a charge to parents. There will be a significant loss of service in
areas of the highest need in the borough. Current participants are 2000 young people regularly attending
who will no longer have access to a youth service. The Council have a statutory duty to provide sufficient
positive activities and to promote them. This includes leisure services. Communities may be impacted as
the young people will not be positively engaged. Police will have less opportunity for positive engagement
and mediation with young people. Less provision for disabled young people. Schools may be affected in
that youth services provide education and learning opportunities - homework support — through ICT access;
career opportunities for young people by offering access to music making and ICT; reduction in life skills
through cooking , baby sitting classes; first aid training, volunteering etc. Community cohesion activities
between centres to bring young people together will cease. Gyms and sports provision that is free will cease
which may have a long term negative health effect. 2 Youth centres will be empty in Pollards Hill and Phipps
Bridge.

Voluntary sector organisation provide the bulk of the youth offer and may close, especially those who are
reliant on council funding and will be making people redundant.
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A\
Redundancies of 2 full time workers and approx. 20 part time staff in the council "

4. Is the responsibility shared with | Merton Youth Partnership leads the provision of youth work in Merton — currently there are 15 funded
another department, authority or partners who deliver the youth offer who will cease to be funded. 2 Council buildings will be empty and
organisation? If so, who are the consideration for their role agreed so that they do not remain empty sites in areas of high need.
partners and who has overall
responsibility?

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Take up for services

The Youth Needs analysis
-@ommissioning reviews of services
g\/lerton Youth Partnership meetings

2G1ob

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age Yes This will cease the majority of youth services for young people
Disability Yes Magic will close and youth centres already attract a higher than average
proportion of young people with SEN needs
Gender Reassignment no
Marriage and Civil no
Partnership

75



APDENDIY 12
Pregnancy and Maternity no AT I T
Race Yes Disproportionate effect in specific communities that access youth work -

Black African, Black Caribbean and White British

Religion/ belief no
Sex (Gender) no
Sexual orientation yes A small LGBT group is being started at one centre and will cease.
Socio-economic status yes Services currently provided are all in areas of high socio economic need

and will adversely impact on those communities. All remaining youth offer
will require parental payment to access.

If you have identified a negative impact, how do you plan to mitigate it?

We will review how we can continue to support a youth offer in Merton by seeking alternative funding for the youth offer. We will work with each
organisation to consider if there is a way to mitigate the savings and maintain some service.

We will seek organisations that may want to run the two youth centre buildings on zero funding.

tage 4: Conclusion of the Equality Analysis

8sv efjed

Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

\ | Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

high need

access the two buildings at
zero funding.

Existing organisations
survive with new funding

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Reduction on services for | Seek alternative funders/ Organisations identified Youth

young people in areas of organisations wanting to Service

cmNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
ﬁmportant the effective monitoring is in place to assess the impact.

J1
%tage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome 3

Assessment

e The key effect is reducing access to a youth service for young people. We will map what offer remains and publicize it and seek alternative
funding plans with organizations. The impact is highly likely to be negative and the actions may support some residual targeted offer.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Assessment completed by Keith Shipman/ Education Inclusion Signature: Date:19/11/14
Manager
Improvement action plan signed Add name/ job title Signature: Date:

09t abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? A saving of £400.000 in 2016/7

Which Department/ Division has the responsibility for this? CSF Department

Stage 1: Overview

Name and job title of lead officer

Jan Martin Assistant Director in CSF

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Option 1 is to generate the full amount as income from schools

Option 2 in the event that this is not deliverable would be through deletion of posts and reduction of
services.

“2. How does this contribute to the

%ouncil’s corporate priorities?

Informed by July principles, CYPP and the Council’'s MTFS

—3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Schools, children and young people, Governors and CSF workforce.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Services in CSF are heavily regulated and the duties and regulations will have to be taken into account and
risks prioritised.

Other Council departments provide services to schools but are not currently in scope for this proposal.
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

CSF provides a range of services to schools, core services and other provided through SLAs. Work has started to examine the current charging
regime and to identify benchmarks in order to determine scope for increasing charges. Cambridge Education carried out a piece of work which
concluded the CSF teams provided good value for money so there may be scope for increasing charges. However most services are partly
funded through the retained DSG already so it would not be possible to assume savings to core funding.

Schools will have received extra funding through the DSG in 2015 which might mitigate increased SLA charges. However if schools are unwilling
or unable to pay increased charges the LA offer would retract to the statutory minimum resulting in a significant reduction of posts and a negative
impact on services to vulnerable schools, families and children.

;%tage 3: Assessing impact and analysis
®)

D

. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
N positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age + Impact on school age CYP
Disability + Potential reduction of specialist services

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race + Potential reduction of services to EAL pupils

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status + Although a focus on early support would remain the scale of the savings
means that protected services could be affected.
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Decisions will be taken on detailed analysis of customers and the impacts on protected groups. Work will take place to re-align services where
possible but if the schools cannot absorb the increases services will cease.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

@ | Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
Lg possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and

D include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
I | proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

(o))

NS

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).
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Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Reduction of services Analysis of reduced offer Proposals team by team to | During | Not known | AD If required.

and impact of changed address this 15/16

thresholds
Workforce downsizing Impact analysis Proposals team by team to | 15/16 Not known | AD If required

address this

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

Q . .
«10.Summary of the equality analysis
@  This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

CE provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Savings could have a negative impact of significant groups.
Detailed EIA and risk assessments will be carried out
Safeguarding will be prioritized but wider statutory duties may be affected

Stage 7: Sign off by Director/ Head of Service

Assessment completed by Add name/ job title Signature: Date:
Improvement action plan signed Add name/ job title Signature: Date:
off by Director/ Head of Service
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

49V 9bEd

The proposals are in accordance with the service transformation and the savings
target of £550,000 between 2016 — 2018

The proposals are to deliver savings in accordance with the CSF TOM and
transformation programme for early years.

Phase 1

Phase 2

to close/outsource daycare and childcare services in various
locations across the borough

reduce the core delivery offer from some Children’s Centres
reducing access for some families and partner agencies/VCS,

to further reduce the support/advice/guidance/improvement offer
for good and outstanding providers of funded education —
safeguarding and early intervention only

to further reduce staff numbers — back office and those delivering
direct services

to further reduce staff who work directly with families through
Children’s Centres and staff who work directly with early years and
education providers

to reduce the number of managers across the service in light of
above reduction of services

increase self serve and income generation

Further reduce remaining Children’s Centre service offer in some
geographical areas of the borough (based on need)

Which Department/ Division has the responsibility for this?

Children, Schools and Families, early years
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Stage 1: Overview

Name and job title of lead officer

Add in name and job title of lead officer

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

99V 9bkEd

To review the range of services and staff structures in 2 phases. Phase 1 will be a reduction in daycare
services, children’s centre services and associated infrastructure/back office support functions and phase 2
reduction in children’s centre offer, reduction in support for the PVI sector and associated
infrastructure/back office support. Phase 1 completion by March 2017 and phase 2 completion March 2018.
The proposals will be shaped and underpinned by the agreed principles of our CSF TOMs Early Years
strand.

Given the savings targets there will need to be significant downsizing/outsourcing with the priority to:
° reduce the number of day-care places /nurseries that the council delivers directly — closure
or outsourcing

° reduce the range of services available via Children’s Centres across the

borough
° further reduce the early years Quality Improvement work and support to PVI provides
o reduce number of staff providing back office and infrastructure support

We will focus on delivering statutory duties and functions to a minimal level continuing to prioritise
evidenced based work at a preventative level to support families with babies and very young children in
accordance with assessed need and at specified levels of our well being model. We will provide economies
of scale through our locality working and partnerships with health and voluntary sector partners. We will
manage the market in accordance with our statutory duties and responsibilities for securing sufficient good
quality early education funded places, We will further develop setting to setting early years improvement
support, and further develop sound business planning for charged services. We will focus our work on
providing targeted services that support the wider aims of the CSF department, ensuring that they are
provided in the most economic and efficient way

2. How does this contribute to the
council’s corporate priorities?

Our work will be informed by the July principles, The Children and Young People’s Plan, MSCB priorities
and the Health and Well Being Strategy

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

This proposal with impact on external and internal customers, partners agencies, children and families ,
early years providers, council staff, schools

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The early years service has a wide range of duties and functions covering early intervention, safeguarding,
early education, sector support, direct service delivery including daycare and Children’s Centres. The
services are underpinned by statutory duties, although there is local discretion in how these are delivered.
There are key interdependencies in the delivery of services including our work with Children’s Social Care,
SENDIS and health. Any reduction in services will need to be managed accordingly as there are these key
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A\ 2
interdependencies which would impact upon midwifery, health (HV, therapy serviced)‘and ' a widé’range of
community and voluntary sector services who use the buildings across core working hours, as well as
weekends and evenings. The Council has overall responsibility, with a duty to work in partnership with key
agencies to improve outcomes for children aged 0-5.

/9t abed
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Early Years has a wealth of data which it will use to inform all service transformation programmes . For each part of the proposal decisions will
be made based on the data and a robust needs and risk assessment

Stage 3: Assessing impact and analysis

. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

6
o
L%Vrotected characteristic Tick which applies Tick which applies | Reason
I
o))
00

equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact

Yes No Yes No
Age y Most of the early years services are targeted at vulnerable groups, with
Disability y support for all families via partnership working with key agencies. All
Gender Reassignment babies and very young children are vulnerable due to their age. Detailed
Marriage and Civil assessments will be made for each service area regarding the impact on
Partnership very young children and their families and vulnerable/targeted groups.
Pregnancy and Maternity y Within the available budget the service will target resources in accordance
Race y with departmental priorities and best practice. The service offer will be
Religion/ belief reduced for some families in relation to those living in specific
Sex (Gender) y geographical areas using specific services and families with particular
Sexual orientation characteristics. There will be a greater impact on mothers/women as they
Socio-economic status y y are the main users of services and therefore these proposals will have a

greater and significant impact on women and their children.

A detailed impact assessment on staff will be carried out for each area.
The anticipated impact will be on female staff, some part time and mostly
at officer level. As the majority of our staff are female then the reduction in
staffing will impact significantly on the female workforce in part-time and
lower paid roles
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

We will take actions and decisions based on detailed analysis of customers and the capacity of the market to respond to any service gaps due to
this reduction. We will continue to target our work with our priority groups and those families who are at risk of becoming vulnerable in
accordance with identified need. We will maximise the universal offer that is delivered via partners ie midwifery, health, community and voluntary
sector and early years education providers. We will work in partnership with the PVI sector to develop charging policies and quality improvement
frameworks that are more cost efficient and targeted. We will work with partners to attempt to align resources in a complimentary way where this
is practicable. We will reshape in accordance with CSF priorities, needs assessments and evidenced based practice. We will improve self serve
and access to information and advice via the website and in partnership with partners and families.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

o
)

0O Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are

D being addressed. No changes are required.

S

51 Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to

do this should be included in the Action Plan.

yes | Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Closure/outsource of Work with sector to reduce Families have access to March Existing — AJ Plans to be
services the impact services from alternative 2016 additional developed
providers expertise
may be
required
regarding
the process
Reduction of other services — | Detailed analysis of service Proposals for this area to As Discussion | AJ Plans to be
cl’ChiIdren’s Centres, PVI users and of impact of address this explicitly proposal | to be had as developed for
%upport reducing the service S part of each area
N Work in partnership with develop | Council’s . depending on
:1 statutory, PVl and VCS to co- through | transformati scope
deliver and maximise 2016 on
resources programme
Workforce downsizing Detailed analysis of impact Proposals for this area to As Discussion | AJ Plans to be
address this explicitly proposal | to be had as developed for
s part of each area
develop | Council’s depending on
through | transformati scope
2016 on
programme

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes
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10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Given the range and breadth of the current services and the level of savings it is apparent that there will be a significant reduction in services for
some families. It is not possible to produce this level of savings without the closure and reduction of some of the services that are delivered.
However, the priority groups will remain and it is intended that the transformation of the service will impact more significantly on families that may
present at a lower level of need of the Merton Well Being Model.

There will be detailed risk assessments including equalities impact assessments on all aspects of the proposals, and it is intended that
safeguarding and early intervention will be prioritized. We will stop delivering income generating full daycare services that the market can directly
deliver itself and it is anticipated that the risk associated with this proposal will be primarily reputational and will not impact significantly on
vulnerable groups, but will contribute to making the required efficiencies.

There will be closer working with partner agencies and in particular health visiting as we move to a new commissioning model. It is anticipated that
is will provide greater scope for co-working and some sharing of resources and the developing economies of scale. We will reduce the number of

cservices offered through Children’s Centres and reduce the opening hours in areas of lower need and whilst this is a reduction in services at a

Tcommunity/universal level, the targeted services in areas of deprivation will be prioritized.

N

éupport to the PVI sector will be reduced only meeting the statutory duties so that support is focused on poorer quality providers of early years

provision and that there a is a focus on safeguarding and early intervention advice and support only

It is anticipated that some groups will be disproportionality affected due to these proposals and further analysis and assessments will be carried out
regarding this. It is inevitable that this level of savings will impact on some families in a negative way, and whilst we will ensure that risk
assessment and EIA are in place, there will continue to be some challenging impacts for some families and some providers of early years services

It is recommended that these proposals go ahead but that it is recognised that further detailed analysis wile be required to mitigate the risks
associated with this level of savings and reduction in services.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Add name/ job title

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

¢/t obed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Proposed savings from CSF Commissioning Budgets for 2016/17

Which Department/ Division has the responsibility for this?

CSF/Commissioning Strategy and Performance

Stage 1: Overview

Name and job title of lead officer

Paul Ballatt — Assistant Director Commissioning Strategy and Performance

1. What are the aims, objectives
and desired outcomes of your
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria

petc)
~
N

£400,000 savings from Early Intervention and Prevention (EIP) commissioning and salary budgets in 2016-
17. (nb this is in addition to £40,000 savings proposal already agreed in earlier savings proposal)

All of our EIP commissioning is undertaken on a 3-year commissioning cycle, with the current cycle ending
in March 2016. The savings proposal for 2016/17 would reduce the commissioning budget by c£340,000
from an available £704,000 and, predicated on this decision, delete one commissioning manager post
achieving a further c£60,000.

The overall impact of the saving would be the reduction in CSF department’s ability to either recommission
existing early help services or commission new services. The deletion of the commissioning manager post
would reduce the capacity to procure and monitor commissioned services.

2. How does this contribute to the
council’s corporate priorities?

Supports the council’s medium term financial strategy.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Within Merton’s established Child Wellbeing Model, early help services are provided to families following
CASA or Single Assessment where intervention is designed to prevent the escalation of need into more
specialist and potentially intrusive services. For many years Merton has commissioned such services,
largely from the local community and voluntary sectors, aiming to increase resilience and coping capacity in
families and reduce pressures on statutory social care services. The savings proposed will significantly
reduce early help commissioning budgets, are likely to result in increased pressures on social care teams,
and will impact on employment both of council and CVS staff.

Current early help services in scope for the savings proposal include those for families with parental mental
health problems or learning difficulties; domestic violence; young carers; children with disabilities; practical
family support and positive activities for young refugee and asylum seekers. Specific decisions will be made
following evaluation of all services currently provided and ongoing needs analysis.

If the savings from commissioning budgets are agreed, the post of one staff member from a small
commissioning team will also be deleted.
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A

responsibility?

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

Not a shared responsibility. Services subject to this proposal are provided by local org

I\

o0

been longstanding partners in Merton’s Children’s Trust arrangements.

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

The performance of all commissioned services is monitored regularly in proportion to the amount of money that they receive. Data and

information is required from providers to enable the council to monitor performance and monitoring meetings with providers are held. All services

are currently meeting specified outputs. Providers are expected to deliver services equitably and monitoring data suggests that equalities groups

are benefitting from fair access. Some specific services are targeted to specific equalities groups and all are targeted at more vulnerable families
mwith identified needs including those from the more deprived parts of the borough. The proposal is, therefore, likely to impact negatively on
‘E)Iamilies living in poverty and those with specific protected characteristics.

Q)

N

3$tage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic
(equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

Yes No Yes No
Age yes All services are designed to support children with forms of vulnerability
Disability yes Potential impact on a small number of families of disabled children as one
service is withdrawn.
Gender Reassignment no
Marriage and Civil no
Partnership
Pregnancy and Maternity yes Most services are designed to strengthen parenting including during early
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years. Some are specifically targeted at improving ‘Matermal re4hh’ ~
Race yes One service works specifically with refugees and asylum seeking young
people
Religion/ belief no
Sex (Gender) yes All current commissioning manager postholders are female
Sexual orientation no
Socio-economic status yes Services are predominantly supporting families in challenging socio-
economic circumstances

7. If you have identified a negative impact, how do you plan to mitigate it?

We will evaluate our current range of early intervention and prevention programmes ahead of re -commissioning for April 2016 delivery.
Reduced funding will equate to a reduction in service delivery, but we will ensure through evaluation that the impact is mitigated as far as
possible, by targeting the funding to greatest need.

Stage 4: Conclusion of the Equality Analysis

U

&. Which of the following statements best describe the outcome of the EA (Tick one box only)
@ Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
ﬁ outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

V| Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

services will be significantly
reduced

Y,

effectiveness, focusing
delivery at ages and stages
that can have maximum
impact.

and CP cases

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action

information identified in achieved? e.g. when additional Officer added to

the Equality Analysis performance measure/ resources? divisional/
target) team

plan?

From April 2016, the range Use of evidence-based Monitoring of pressures on From Existing L Wallder

and number of Early interventions wherever statutory social care services | April

Intervention and Prevention possible to ensure maximum | —eg Children in Need, LAC 2016

«Q

CDNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
~ymportant the effective monitoring is in place to assess the impact.
\l

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

e Savings from the EIP Commissioning budget could potentially have a negative impact on disadvantaged groups within the community

e Proposals for savings in 2016/17 could affect a significant number of children and families as this would mean a major reduction in the amount
of money available to commission services

What course of action are you advising as a result of this assessment?

e Acceptance of these savings proposals based on the ability to mitigate negative impact on specific equality groups.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Leanne Wallder

Signature:

Date: 18/11/14

Improvement action plan signed
off by Director/ Head of Service

Paul Ballatt

Signature:

Date: 18/11/14

8/t abed
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Equality Analysis —
— Leisure & Culture Development Team

APPENDIX 13
E&R 1 v

Guidance for carrying out Equality Impact Assessments is available on the intranet.

What are the proposals being assessed?

Reduction in Core Arts Grant to Polka Theatre Company

(Note: ‘proposal’ includes a policy, service, function, strategy, project,
procedure and restructure)

Which Department/Division has the responsibility for this?

Environment & Regeneration — Sustainable Communities Division

Stage 1: Overview

Name and job title of lead officer

Christine Parsloe, Leisure & Culture Development Manager

1. "¢hat are the aims, objectives
anf@desired outcomes of your
pregosal? (Also explain proposals
e.gnreduction/removal of service,
detejion of posts, changing criteria

et&P

Outcome: To achieve savings
Aims: To reduce core voluntary arts grant
Proposals:

1) Further reduce the existing £74,000 core arts grant to Polka Theatre by £5,000 in 16/17; £5,000 in
17/18 and £4,000 in 18/19 making a total savings of £14,000 over the 3 years

2. How does this contribute to the
council’s corporate priorities?

Achieves savings

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Polka Theatre company. Local people, schoolchildren, older people, and other service areas, who benefit from
the work of the Polka Theatre company who address other social agendas and achieve their specific
outcomes.

Other funding partners such as the Arts Council, who only significantly fund Polka Theatre to the tune of £595k
per annum for 2014 — 17, because Merton Council make their annual contribution.

4. Is the responsibility shared with
another department, authority or
organisation? If so: Who are the
partners and who has overall
responsibility?

Other agencies, voluntary & youth organisations as well as schools benefit from the services provided through
Polka theatre.
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Stage2: Collecting evidence/data

6. What evidence have you considered as part of this assessment? List the data, results of consultation, research and other sources of
evidence reviewed to determine impact on the protected characteristics (equality groups). Where there are gaps in data you may
have to address this by including it in the action plan.

Type of evidence

1) Reduce core grant to Polka Theatre

08t abed

As a local theatre, Polka serve their local community whilst each year developing a wide-ranging programme to primarily engage children,
schools and families. Although typically the theatre is predominantly enjoyed by families from better off backgrounds, Polka also has an
outreach arm that targets families and groups residing in low-income areas of the borough. The venue is not simply a performance space as
the theatre doubles as a community resource where adults can bring their children to play for free. This element brings families together
under the banner of community, which means the theatre’s client group is ultimately diverse and largely representative of the borough. Local
organisations can hire spaces at the theatre at discounted rates.

In addition to the full programme of theatrical and educational workshops that attract over 80,000 attendees each year, there are other
specific projects that aim to further widen the client base of Polka:

Curtain Up — Provides free tickets, transport and workshops to schools with children from disadvantaged backgrounds.
Arts Access — Uniquely designed for children from Special Educational Needs schools and units within mainstream schools to enjoy a full
and stimulating experience as possible.

Freefalling — A youth theatre scheme for children aged 9 — 11 at the risk of exclusion from primary schools.

Community Engagement — A programme that serves to bridge the gap in the borough by working with children, families and community
groups in Mitcham, Pollards Hill and Phipps Bridge.

The impact of cuts of year on year for the next three years on Polka Theatre will have the impact of reducing the programmes they offer
Merton schools and families through their free ticketing scheme, Arts Access scheme and Community Engagement projects. They estimate
that approx. 2,000 fewer participants from Merton will benefit over the 3 year period.

Polka Theatre advise that whilst this is to be regretted, they feel it is containable and they would hope to find some counter-balancing funding
from other sources, however a much more serious problem would occur if all of these planned savings occurred together in one year, which
would seriously impact the theatre’s business model. In managing a shift in their business model, not just to compensate for this loss in
subsidy, Polka will generate revenues from new sources. Polka are very clear that the main area for income growth will need to come from
fundraising from private sources, with some growth from earned income, including an expansion of the company’s reach through co-
productions and touring.

98




APPENDIX 13

Stage 3: Assessing impact and analysis

7. From the evidence you have considered, what areas of concern have you identified regarding the potential negative impact on one or
more protected characteristics (equality groups)?

Equality group Positive impact Potential Reason
negative impact
Yes No Yes No

Age N N The existing users of the theatre focusses on children & young people

Disability N N Although the overwhelming majority of users are not disabled, the
existing users will include disabled children and those with special needs

Gender Reassignment N N

Marriage and Civil N N

Partnership

Pregnancy and N N

Makernity

Rdne N N Although typically theatre goers tend to come from white middle class

® backgrounds, a minority of users will be from different ethnic origins. The
B existing users will include children of different ethnic origins.
Rellgion/ belief v v
v ¢

Sex

Sexual orientation N N

Socio-economic status N N Although typically theatre goers tend to come from better off socio-
economic backgrounds, a minority of users will be from less well off
backgrounds. Some of the users will be from a lower socio-economic
status.

8. How do you plan to mitigate the negative impact that has been identified above? Also describe how you will promote equality
through the policy, strategy, procedure, function or service?

It is inevitable that if these savings are accepted there will be a loss of service provision. In attempt to mitigate these issues the council could
support these groups to bid for alternative external funds and/or move to recommend that the organisations increase charges levied to customers.
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Stage4: Decision

9. Decision — Please indicate which of the following statements best describe the outcome of the EIA (v tick one box only)

Outcome 1 | Outcome 2 -

Outcome 3 - | Outcome 4 -

Outcome 1 — No change required: when the EIA has not identified any
potential for discrimination or negative impact and all opportunities to
promote equality are being addressed.

Your analysis demonstrates that the proposals are robust and
the evidence shows no potential for discrimination and that you
have taken all appropriate opportunities to advance equality and
foster good relations between groups. If this conclusion is
reached, remember to document the reasons for this and the
information that you used to make this decision.

Outcome 2 — Adjustments to remove negative impact identified by the
EIA or to better promote equality. List the actions you propose to take to
adyggess this in the Action Plan.

o))

28t ob

This involves taking steps to remove barriers or to better
advance equality. It can mean introducing measures to mitigate
the potential negative effect. Remember that it is lawful under
the Equality Act to treat people differently in some
circumstances, for example taking positive action or putting in
place single-sex provision where there is a need for it. It is both
lawful and a requirement of the general equality duty to consider
if there is a need to treat disabled people differently, including
more favorable treatment where necessary.

Outcome 3 — Continue with proposals despite having identified some

potential for negative impact or missed opportunities to promote equality.

In this case, the justification needs to be included in the EA and should
be in line with the PSED to have ‘due regard’. List the actions you
propose to take to address this in the Action Plan. (You are advised to
seek Legal Advice)

This means a recommendation to adopt your proposals, despite
any negative effect or missed opportunities to advance equality,
provided you have satisfied yourself that it does not unlawfully
discriminate. In cases where you believe discrimination is not
unlawful because it is objectively justified, it is particularly
important that you record what the objective justification is for
continuing with your proposals, and how you reached this
decision. This is very important to show that you have paid ‘due
regard’ to the Public Sector Equality Duty

Outcome 4 — Stop and rethink: when your EA shows actual or potential
unlawful discrimination.

If a policy shows unlawful discrimination it must be removed or
changed.

Note: If your EA is assessed as outcome 3, explain your justification
with full reasoning to continue with your proposals?

Include information as to why you suggest going ahead with your
proposals despite negative impact being identified.

100




APPENDIX 13

Stage 5: Making adjustments — Improvement Action Pan

10. Equality Analysis Improvement Action Plan template — Making ‘v"'i'-'f_-_,
djust ts f tive i t el
adjustments for negative impac merton E
o
fpp™=—

This action plan should be completed after the assessment and analysis and outlines the action to be taken to mitigate the potential negative
impact identified.

Risks or improvements Action required Performance By Uses existing or | Lead Officer | Progress
identified in the EIA measure & when additional
target(s) resources?

Log of service delivery by Support Polka Theatre Alternative Apr ‘16 | Allocate Arts Christine Discussions with
P&Ra Theatre Group to source Funding Sources Development Parsloe Polka Theatre
® alternative funding for the | considered. Officer time to (Asheq taking place
O-% specific activities they Polka Theatre support this work Akhtar/Louise

W focus on and work with survives. Wilson)
them to diversify if
alternative funding is
available the other work
they might do.

Have you incorporated these actions into your divisional service plan or team plan? Please give details of where they have been
included.

To be included as an action in the Arts Development Officer Appraisal Targets

11. How will you share lessons learnt from this assessment with stakeholders and other council departments?

We will share any learning from this as and when it occurs and required
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Stage 6: Monitoring

The full impact of the decision may only be known after the proposals have been implemented; therefore it is important the
effective monitoring is in place to assess the impact.

How will you monitor the impact of the proposal once it has been implemented?
Through the existing grant monitoring progress we will look at service reductions by the theatre

How often will you do this?

We will continue to monitor through the grant processes on a six-monthly basis

Stage: 7 Reporting outcomes (Completed assessments must be attached to committee reports and a summary of the key findings
included in the relevant section with in them)

Summary of the assessment

Summary of the key findings:
« The proposal is to reduce the core arts grants to Polka theatre

» \MWhat are the key impacts — both negative and positive? company for each of the next three years.
» a¥Vhat course of action are you advising as a result of this « Officers will work with the theatre to determine how best to
ssessment? mitigate the impact on both the theatre and its beneficiaries of

> _@re there any particular groups affected more than others? the services they provide.

Dagou suggest to proceeding with your proposals although a
ne‘&tive impact has been identified?

Stage 8: Sign off by Head of Service

Christine Parsloe Signature: Date: 19 Nov 2014
Assessment completed by: Leisure & Culture Development Manager C A Parsloe
Name/Job Title
Improvement action plan James McGinlay Signature: Date:
signed off by Head of Service | Head of Sustainable Communities Division

Department

Environment & Regeneration
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Guidance for carrying out Equality Impact Assessments is available on the intranet.

What are the proposals being assessed?

Increased income over expenditure at the Wimbledon Park Watersports
Centre as it opens a Marine College and Outdoor Education Centre

Which Department/Division has the responsibility for this?

Environment & Regeneration — Sustainable Communities Division

Stage 1: Overview

Name and job title of lead officer

Christine Parsloe, Leisure & Culture Development Manager

1I.1§l/hat are the aims, objectives
anghdesired outcomes of your
préPosal? (Also explain proposals
e.gbyeduction/removal of service,
deagion of posts, changing criteria
etc)

Outcome: To achieve increased income through increasing the diversity of services available

Aims: To focus service provision on those leisure activities and services that generate surplus income over
expenditure and reduce deficit positions on any other service provision as far as is practically possible.

Proposals:-

Increased income over expenditure at Wimbledon Park Watersports Centre for each of the next 3 years by
£10,000 (16/17); £10,000 (17/18) and £5,000 (18/19)

2. How does this contribute to the
council’s corporate priorities?

This is part of the Leisure & Culture Development Team’ s transformation plans to be more commercial on our
service delivery, whilst expanding the business into more commercial products and services.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Customers, residents, schools and our community organisations who will be asked to pay more for the
activities at the watersports centre, albeit there will be an educational range of products now available.
This will benefit the council by bringing in greater income, whilst still providing leisure activities and events,
albeit at a higher cost for local people and the wider community..

4. |s the responsibility shared with
another department, authority or
organisation? If so: Who are the
partners and who has overall
responsibility?

The responsibility for these services rests solely within this team although other organisations, departments
may seek to use these facilities to meet their own service needs and they would find an increase in costs to
their budgets. Although schools would be required to pay for these services they could find this to be a more
local and cheaper solution to them meeting national curriculum requirements.
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Stage2: Collecting evidence/data

6. What evidence have you considered as part of this assessment? List the data, results of consultation, research and other sources of
evidence reviewed to determine impact on the protected characteristics (equality groups). Where there are gaps in data you may
have to address this by including it in the action plan.

Type of evidence

The transformation of services at the Wimbledon Park Watersports Centre is well underway having already installed a boldering wall and climbing
tower, increased the boats stock, moved to online booking and payment for the majority of our users and provided a classroom base in a room in
the bowls pavilion area. The centre already has many schools and children as users although the Marine College will cater for adults as well.

This is an addition to the centre’s portfolio and thus increases opportunities for all, albeit someone will need to pay the fees and charges to access
e.g. schools, community groups, etc.

y|
S@e 3: Assessing impact and analysis
(9]

7. Bom the evidence you have considered, what areas of concern have you identified regarding the potential negative impact on one or
mof® protected characteristics (equality groups)?

Equality group Positive impact Potential Reason

negative impact
Yes No Yes No

Age N N School children may use this facility as part of their curriculum time due
to proximity of services to our local schools and those in the neighbouring
boroughs.

Disability N N This facility is regularly used by disabled people and holds the RYA
Sailability status, hence greater opportunities opened up for disabled
users

Gender Reassignment N N

Marriage and Civil N N

Partnership

Pregnancy and N N

Maternity
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Race

Religion/ belief

Sex

Sexual orientation

2] 2] 2|2 < |
<] 2] <=2 < |

Socio-economic status

8. How do you plan to mitigate the negative impact that has been identified above? Also describe how you will promote equality
through the policy, strategy, procedure, function or service?

Not applicable.

Stage4: Decision

U

Q

Q 9. Decision — Please indicate which of the following statements best describe the outcome of the EIA (v tick one box only)

N
Outcome 1 - | Outcome 2 - Outcome 3 | Outcome 4
Outtome 1 — No change required: when the EIA has not identified any Your analysis demonstrates that the proposals are robust
potential for discrimination or negative impact and all opportunities to and the evidence shows no potential for discrimination and
promote equality are being addressed. that you have taken all appropriate opportunities to

advance equality and foster good relations between groups.
If this conclusion is reached, remember to document the
reasons for this and the information that you used to make
this decision.

105




APPENDIX 13

Outcome 2 — Adjustments to remove negative impact identified by the
EIA or to better promote equality. List the actions you propose to take to
address this in the Action Plan.

This involves taking steps to remove barriers or to better
advance equality. It can mean introducing measures to
mitigate the potential negative effect. Remember that it is
lawful under the Equality Act to treat people differently in
some circumstances, for example taking positive action or
putting in place single-sex provision where there is a need
for it. It is both lawful and a requirement of the general
equality duty to consider if there is a need to treat disabled
people differently, including more favorable treatment
where necessary.

Outcome 3 — Continue with proposals despite having identified some

potential for negative impact or missed opportunities to promote equality.

In this case, the justification needs to be included in the EA and should
be in line with the PSED to have ‘due regard’. List the actions you
progose to take to address this in the Action Plan. (You are advised to

s@ Legal Advice)
D

AN

This means a recommendation to adopt your proposals,
despite any negative effect or missed opportunities to
advance equality, provided you have satisfied yourself that
it does not unlawfully discriminate. In cases where you
believe discrimination is not unlawful because it is
objectively justified, it is particularly important that you
record what the objective justification is for continuing with
your proposals, and how you reached this decision. This is
very important to show that you have paid ‘due regard’ to
the Public Sector Equality Duty

O@ome 4 — Stop and rethink: when your EA shows actual or potential
unlawful discrimination.

If a policy shows unlawful discrimination it must be
removed or changed.

Note: If your EA is assessed as outcome 3, explain your justification
with full reasoning to continue with your proposals?

Include information as to why you suggest going ahead with
your proposals despite negative impact being identified.
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Stage 5: Making adjustments — Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making 'v"'i'-':-_:,
djust ts f tive i t el
adjustments for negative impac merton E
o
fpp™=—

This action plan should be completed after the assessment and analysis and outlines the action to be taken to mitigate the potential negative
impact identified.

Risks or improvements Action required Performance By Uses existing or | Lead Officer | Progress
identified in the EIA measure & when additional
target(s) resources?

No&pplicable

(@)

@

N

(0]

(e}

Have you incorporated these actions into your divisional service plan or team plan? Please give details of where they have been
included.

Not Applicable

11. How will you share lessons learnt from this assessment with stakeholders and other council departments?

We will share any learning from this as and when it occurs and required
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Stage 6: Monitoring

The full impact of the decision may only be known after the proposals have been implemented; therefore it is important the

effective monitoring is in place to assess the impact.

How will you monitor the impact of the proposal once it has been implemented?
The impact of the increased income over expenditure will be done at the monthly budget monitoring meetings.

How often will you do this?
Monthly.

Stage: 7 Reporting outcomes (Completed assessments must be attached to committee reports and a summary of the key findings

included in the relevant section with in them)

Summary of the assessment

» \MWhat are the key impacts — both negative and positive?

» a¥Vhat course of action are you advising as a result of this
ssessment?

> _@re there any particular groups affected more than others?

Dagou suggest to proceeding with your proposals although a

neygative impact has been identified?

Summary of the key findings:

« The proposal here is diversify the business at the Wimbledon
Park Watersports Centre to a more commercially viable model,
thus producing increased income over expenditure in line with
the Leisure & Culture Development Team’s transformation plans.

e Increases opportunities for outdoor education and watersports
education for local children, people and community groups

Stage 8: Sign off by Head of Service

Christine Parsloe
Assessment completed by:
Name/Job Title

Leisure & Culture Development Manager

Signature: Date:
C A Parsloe 19" Nov 2014

Improvement action plan James McGinlay

signed off by Head of Service | Head of Sustainable Communities Division

Signature: Date:

Department

Environment & Regeneration
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Guidance for carrying out Equality Impact Assessments is available on the intranet.

What are the proposals being assessed?

Reduction in Supplies & Services and/or increased income over expenditure
across the Leisure & Culture Development Teams budgets in line with the
team’s transformation plans.

Which Department/Division has the responsibility for this?

Environment & Regeneration — Sustainable Communities Division

Stage 1: Overview

Name and job title of lead officer

Christine Parsloe, Leisure & Culture Development Manager

1. What are the aims, objectives
ang~desired outcomes of your
praposal? (Also explain proposals
e.&2reduction/removal of service,
delétion of posts, changing criteria
et

H

Outcome: To increase income over expenditure and deliver efficiency savings in supplies and services through
delivery of the team’s transformations

Aims: To provide a more efficient range of culture, leisure and sports activity courses at community and
commercial rates as appropriate

Proposals:

1) Increase income over expenditure and deliver efficiency savings in supplies and services across
the Leisure & Culture Development Teams budget.

2. How does this contribute to the
council’s corporate priorities?

Delivers savings and transformation of services

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Customers, workforce, community organisations, schools, other departments, stakeholders etc. as we
transform the manner in which we deliver our business and change the focus to charge commercially for some
service areas whilst delivering community culture and leisure services too.

4. Is the responsibility shared with
another department, authority or
organisation? If so: Who are the
partners and who has overall
responsibility?

Other directorates who also use cultural services to deliver their strategic outcomes will impact as well as
those other cultural services providers. Stakeholders will notice a difference as we re-prioritise and charge for
services accordingly. Workforce will also need to retain and develop for the changing demands on the
services and how they are delivered.
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Stage2: Collecting evidence/data

6. What evidence have you considered as part of this assessment? List the data, results of consultation, research and other sources of
evidence reviewed to determine impact on the protected characteristics (equality groups). Where there are gaps in data you may
have to address this by including it in the action plan.

Type of evidence

These savings have been determined through the team’s transformation plans and as such all of the evidence for this EIA is included in that
TOM. The specifics relating to this saving will be developed as the transformation continues to be rolled out and should any consultation be
necessary about any particular elements of this saving then that consultation will be carried out with those likely to be affected at that time.

Stage 3: Assessing impact and analysis

7. From the evidence you have considered, what areas of concern have you identified regarding the potential negative impact on one or
more protected characteristics (equality groups)?

Eﬂality group Positive impact Potential Reason
Q negative impact

Yes

D

Yes

N
Agg

Disability

Gender Reassignment
Marriage and Civil
Partnership
Pregnancy and
Maternity

Race

Religion/ belief

Sex

Sexual orientation

The detail of these transformational savings are not yet finalised and
therefore no impact can yet be determined. Once the detail for these
savings becomes tangible any impact will be assessed at that time.

<] 22122 < | <<<<§
2] 2l=2i=2]1=2] < <<<<§

Socio-economic status

8. How do you plan to mitigate the negative impact that has been identified above? Also describe how you will promote equality
through the policy, strategy, procedure, function or service?
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No negative impact identified above.

Stage4: Decision

9. Decision — Please indicate which of the following statements best describe the outcome of the EIA (v tick one box only)

Outcome 1 - V | Outcome 2 -

| Outcome 3

| Outcome 4

Outcome 1 — No change required: when the EIA has not identified any
potential for discrimination or negative impact and all opportunities to
promote equality are being addressed.

Your analysis demonstrates that the proposals are robust
and the evidence shows no potential for discrimination and
that you have taken all appropriate opportunities to
advance equality and foster good relations between groups.
If this conclusion is reached, remember to document the
reasons for this and the information that you used to make
this decision.

Ouicome 2 — Adjustments to remove negative impact identified by the
EEXor to better promote equality. List the actions you propose to take to
address this in the Action Plan.

(o]
w

This involves taking steps to remove barriers or to better
advance equality. It can mean introducing measures to
mitigate the potential negative effect. Remember that it is
lawful under the Equality Act to treat people differently in
some circumstances, for example taking positive action or
putting in place single-sex provision where there is a need
for it. It is both lawful and a requirement of the general
equality duty to consider if there is a need to treat disabled
people differently, including more favorable treatment
where necessary.

Outcome 3 — Continue with proposals despite having identified some

potential for negative impact or missed opportunities to promote equality.

In this case, the justification needs to be included in the EA and should
be in line with the PSED to have ‘due regard’. List the actions you
propose to take to address this in the Action Plan. (You are advised to
seek Legal Advice)

This means a recommendation to adopt your proposals,
despite any negative effect or missed opportunities to
advance equality, provided you have satisfied yourself that
it does not unlawfully discriminate. In cases where you
believe discrimination is not unlawful because it is
objectively justified, it is particularly important that you
record what the objective justification is for continuing with
your proposals, and how you reached this decision. This is
very important to show that you have paid ‘due regard’ to
the Public Sector Equality Duty
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Outcome 4 — Stop and rethink: when your EA shows actual or potential If a policy shows unlawful discrimination it must be
unlawful discrimination. removed or changed.

Note: If your EA is assessed as outcome 3, explain your justification Include information as to why you suggest going ahead with
with full reasoning to continue with your proposals? your proposals despite negative impact being identified.

Stage 5: Making adjustments — Improvement Action Pan

10. Equality Analysis Improvement Action Plan template — Making
adjustments for negative impact

This action plan should be completed after the assessment and analysis and outlines the action to be taken to mitigate the potential negative
impact identified.

RiQT(s or improvements Action required Performance By Uses existing or | Lead Officer | Progress
idgitified in the EIA measure & when additional
N target(s) resources?

Noﬁegative impacts identified,

Have you incorporated these actions into your divisional service plan or team plan? Please give details of where they have been
included.

Increasing income over expenditure and making efficiency savings on supplies and services are all included as part in the existing Leisure & Culture
Development Team’s transformation plans.

11. How will you share lessons learnt from this assessment with stakeholders and other council departments?

We will share any learning from this with others through one to one support, advice and guidance as appropriate and time allows.
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Stage 6: Monitoring

The full impact of the decision may only be known after the proposals have been implemented; therefore it is important the
effective monitoring is in place to assess the impact.

How will you monitor the impact of the proposal once it has been implemented?

Monitoring will be done through the budget and transformation monitoring processes within existing business practices
How often will you do this?

Income and expenditure monitored monthly. Transformation monitored quarterly.

Stage: 7 Reporting outcomes (Completed assessments must be attached to committee reports and a summary of the key findings
included in the relevant section with in them)

Summary of the assessment Summary of the key findings:
» What are the key impacts — both negative and positive?
» What course of action are you advising as a result of this None.

assessment?

» JAre there any particular groups affected more than others?
Dayou suggest to proceeding with your proposals although a
ne@ative impact has been identified?

St%e 8: Sign off by Head of Service
&

Assessment completed by: Christine Parsloe Signature: Date:
Name/Job Title Leisure & Culture Development Manager C A Parsloe 19" Nov 2014
Improvement action plan James McGinlay Signature: Date:

signed off by Head of Service | Head of Sustainable Communities Division

Department Environment & Regeneration
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Guidance for carrying out Equality Impact Assessments is available on the intranet.

What are the proposals being assessed?

To make Leisure Centre Contract Savings at the time of the opening of the
new Morden Leisure Centre (MLC) and the demise of the existing Morden
Park Pools (MPP) by way of a Change to the existing Leisure Management
Contract with Greenwich Leisure Limited (GLL)

Which Department/Division has the responsibility for this?

Environment & Regeneration — Sustainable Communities Division

Stage 1: Overview

Narge and job title of lead officer

Christine Parsloe, Leisure & Culture Development Manager

1.@\/ hat are the aims, objectives
an@desired outcomes of your
praposal? (Also explain proposals
e.g=teduction/removal of service,
deletion of posts, changing criteria
etc)

Outcome: To achieve leisure management contract savings
Aims: To open a new MLC, close & demolition the existing MPP
Proposals:

1)  The new Morden Leisure Centre (MLC) is due to be completed in the Spring of 2018 and this will
result in a Deed of Variation with the contractors Greenwich Leisure Limited (GLL) to discontinue
operation of the existing Morden Park Pools (MPP) and move to operate the new MLC. In doing this
we expect to be making savings on the contract sum.

2. How does this contribute to the
council’s corporate priorities?

Delivers savings and transformation of services

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Customers, community organisations, schools, other departments, stakeholders etc. as we open a new leisure
centre and close the existing MPP. The main terms of the contract pricing structures, membership, etc. will
not change, rather a new suite of leisure opportunities will be provided generating a saving on the leisure
management contract.

4. |s the responsibility shared with
another department, authority or
organisation? If so: Who are the
partners and who has overall
responsibility?

No
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Stage2: Collecting evidence/data

6. What evidence have you considered as part of this assessment? List the data, results of consultation, research and other sources of
evidence reviewed to determine impact on the protected characteristics (equality groups). Where there are gaps in data you may
have to address this by including it in the action plan.

Type of evidence

The range and type of facilities to be included in the new MLC has already been considered through a community consultation in the Spring and
Summer of 2014. Further public consultation will occur as the plans and designs are developed and this will include local interest groups and
those from ethnic minority communities.

Stage 3: Assessing impact and analysis

7. From the evidence you have considered, what areas of concern have you identified regarding the potential negative impact on one or
more protected characteristics (equality groups)?

Equality group Positive impact Potential Reason
o negative impact

2 Yes

Yes

Q
Agg
Digsbility
Génder Reassignment
Marriage and Civil
Partnership
Pregnancy and
Maternity
Race
Religion/ belief
Sex
Sexual orientation

The facility mix for sports & leisure opportunities will be increased for all.
The service contract will remain as is in making this saving.

<] 22122 < | <<<<§
2] 2l=2i=2]1=2] < <<<<§

Socio-economic status

8. How do you plan to mitigate the negative impact that has been identified above? Also describe how you will promote equality
through the policy, strategy, procedure, function or service?
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No negative impact identified above.

Stage4: Decision

9. Decision — Please indicate which of the following statements best describe the outcome of the EIA (v tick one box only)

Outcome 1 - V | Outcome 2 -

| Outcome 3

| Outcome 4

Outcome 1 — No change required: when the EIA has not identified any
potential for discrimination or negative impact and all opportunities to
promote equality are being addressed.

o

jab)
)

Your analysis demonstrates that the proposals are robust
and the evidence shows no potential for discrimination and
that you have taken all appropriate opportunities to
advance equality and foster good relations between groups.
If this conclusion is reached, remember to document the
reasons for this and the information that you used to make
this decision.

Ourcome 2 — Adjustments to remove negative impact identified by the
El&or to better promote equality. List the actions you propose to take to
ad@ess this in the Action Plan.

This involves taking steps to remove barriers or to better
advance equality. It can mean introducing measures to
mitigate the potential negative effect. Remember that it is
lawful under the Equality Act to treat people differently in
some circumstances, for example taking positive action or
putting in place single-sex provision where there is a need
for it. It is both lawful and a requirement of the general
equality duty to consider if there is a need to treat disabled
people differently, including more favorable treatment
where necessary.

Outcome 3 — Continue with proposals despite having identified some

potential for negative impact or missed opportunities to promote equality.

In this case, the justification needs to be included in the EA and should
be in line with the PSED to have ‘due regard’. List the actions you
propose to take to address this in the Action Plan. (You are advised to
seek Legal Advice)

This means a recommendation to adopt your proposals,
despite any negative effect or missed opportunities to
advance equality, provided you have satisfied yourself that
it does not unlawfully discriminate. In cases where you
believe discrimination is not unlawful because it is
objectively justified, it is particularly important that you
record what the objective justification is for continuing with
your proposals, and how you reached this decision. This is
very important to show that you have paid ‘due regard’ to
the Public Sector Equality Duty
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Outcome 4 — Stop and rethink: when your EA shows actual or potential If a policy shows unlawful discrimination it must be
unlawful discrimination. removed or changed.

Note: If your EA is assessed as outcome 3, explain your justification Include information as to why you suggest going ahead with
with full reasoning to continue with your proposals? your proposals despite negative impact being identified.

Stage 5: Making adjustments — Improvement Action Pan

10. Equality Analysis Improvement Action Plan template — Making
adjustments for negative impact

This action plan should be completed after the assessment and analysis and outlines the action to be taken to mitigate the potential negative
impact identified.

Risks or improvements Action required Performance By Uses existing or | Lead Officer | Progress
id@tified in the EIA measure & when additional
Q target(s) resources?

No\_éegative impacts identified,
O
O

Have you incorporated these actions into your divisional service plan or team plan? Please give details of where they have been
included.

Included as part in the existing Leisure & Culture Development Team’s transformation and service plans.

11. How will you share lessons learnt from this assessment with stakeholders and other council departments?

We will share any learning from this with others through one to one support, advice and guidance as appropriate and time allows.
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Stage 6: Monitoring

The full impact of the decision may only be known after the proposals have been implemented; therefore it is important the
effective monitoring is in place to assess the impact.

How will you monitor the impact of the proposal once it has been implemented?

Monitoring will be done through the leisure management contract monitoring processes within existing business practices
How often will you do this?

Quarterly through formal meetings, otherwise through day to day working and business operations.

Stage: 7 Reporting outcomes (Completed assessments must be attached to committee reports and a summary of the key findings
included in the relevant section with in them)

Summary of the assessment Summary of the key findings:
» What are the key impacts — both negative and positive?
> 4Vhat course of action are you advising as a result of this None.

aussessment?

>‘%\re there any particular groups affected more than others?
Dqyyou suggest to proceeding with your proposals although a
negative impact has been identified?

Stsae 8: Sign off by Head of Service

Assessment completed by: Christine Parsloe Signature: Date:
Name/Job Title Leisure & Culture Development Manager C A Parsloe 27" Nov 2014
Improvement action plan James McGinlay Signature: Date:

signed off by Head of Service | Head of Sustainable Communities Division

Department Environment & Regeneration
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Team transformation and asset review

Which Department/ Division has the responsibility for this?

Environment and Regeneration/sustainable Communities

Stage 1: Overview

Name and job title of lead officer

James McGinlay, Head of Sustainable Communities

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Leaner team structure within Property Management and Review Section plus increased income from
property estate. Potential reduction of section staff resource by the two Estates Surveyor posts but
compensated by formation of posts occupied by graduate surveyors and/or apprentices. Potential saving of
£82,000 during 2016/17.

2. How does this contribute to the
ouncil’s corporate priorities?

Reduces costs but increases income to support revenue budgets.

—3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The customers for the Property Management and Review Section are mainly the departments of the
Council plus the residents and businesses of the borough plus Merton and Sutton Joint Cemetery Board.
The proposals will benefit the council by increasing the revenue funds.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Support from Corporate Resources will be critical in the delivery of the savings. Human Resources
regarding potential revised team structure. Transactional Services regarding rent collection. Legal Services
regarding completion of documentation such as leases, acquisitions and disposals and deeds of surrender
resulting from Asset Review.
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The Property Management and Review service is mainly a support service and the team transformation plus asset review is therefore likely to
have only a limited or indirect impact on the protected characteristics (equality groups).

There is limited data and this will be addressed through the customer satisfaction survey identified within the TOM layer strategy.

Stage 3: Assessing impact and analysis

E. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
% positive impact on one or more protected characteristics (equality groups)?

(@)
‘3’rotected characteristic Tick which applies | Tick which applies | Reason
equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X
Partnership
Pregnancy and Maternity X X
Race X X
Religion/ belief X X
Sex (Gender) X X
Sexual orientation X X
Socio-economic status X X
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

The potential change in staff offers an opportunity to change the existing characteristics of the Property Management and Review Team. The
impact on our customers/clients is not understood clearly at present but will be addressed through the customer satisfaction survey identified
within the TOM layer strategy.

Summarise actions you plan to mitigate the negative impact(s) identified above. Detail for these actions should be included in the Improvement
Action Plan (Section 9 below).

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

-
| Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
2 | this should be included in the Action Plan.

[
U1 | Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
:JDO possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and

include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?

—iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
gmportant the effective monitoring is in place to assess the impact.

()]

§tage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

The impact on our customers/clients is not understood clearly at present but will be addressed through the customer satisfaction survey identified
within the TOM layer strategy. If this exercise identifies any negative impact this Equality Analysis will be reviewed and amended to include and
Equality Analysis Improvement Action Plan.
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Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Communities

Assessment completed by Howard Joy/Property Management and Signature: Date:19" November 2014
Review Manager
Improvement action plan signed James McGinlay/Head of Sustainable Signature: Date:

G0S abed
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. . APPENDIX
Equality Analysis =
merton =

=

.l’-

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Sub —leasing Stouthall

Which Department/ Division has the responsibility for this? Environment and Regeneration/sustainable Communities

Stage 1: Overview

Name and job title of lead officer James McGinlay, Head of Sustainable Communities

1. What are the aims, objectives Sub let leases of both main building and adjoining woodland to Carreg Adventures until the council’s leases
and desired outcomes of your expire in 2024 and 2025. Potential saving of £39,000 during 2016/17 and £18,000 during 2018/19.
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria

8tc)

%. How does this contribute to the | Reduces costs.
council’s corporate priorities?

3. Who will be affected by this The customers for the Property Management and Review Section are mainly the departments of the
proposal? For example who are Council plus the residents and businesses of the borough plus Merton and Sutton Joint Cemetery Board.
the external/internal customers, The proposals will benefit the council by increasing the revenue funds.

communities, partners,
stakeholders, the workforce etc.

4. Is the responsibility shared with | Support from Corporate Resources will be critical in the delivery of the savings. Transactional Services
another department, authority or regarding rent collection. Legal Services regarding completion of sub — leases.

organisation? If so, who are the
partners and who has overall
responsibility?
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

The Property Management and Review service is mainly a support service and the sub-leases are likely to have only a limited or indirect impact
on the protected characteristics (equality groups).

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and

g-? positive impact on one or more protected characteristics (equality groups)?

«Q

rotected characteristic

gbquality group)
\l

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Yes

No

Yes

No

Reason
Briefly explain what positive or negative impact has been identified

Age

Disability

Gender Reassignment

Marriage and Civil
Partnership

XX [ X | X

XX [ X | X

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status

XXX XX | X

XX X[ X [ X [ X
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be

S possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
Q include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
D proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

a1

-

0 | Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

information identified in
the Equality Analysis

Negative impact/ gap in Action required to mitigate | How will you know this is

achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

O

%tage 6: Reporting outcomes

é":
©Q0.Summary of the equality analysis

This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

The impact on our customers/clients is not understood clearly at present but is unlikely to identify any negative impact.
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Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Communities

Assessment completed by Howard Joy/Property Management and Signature: Date:19" November 2014
Review Manager
Improvement action plan signed James McGinlay/Head of Sustainable Signature: Date:

0TS abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Increase in the number of Controlled Parking Zones

Which Department/ Division have the responsibility for this? | Environment & Regeneration, PP&D

Stage 1: Overview

Name and job title of lead officer

Paul Walshe Parking Services Manager

1. What are the aims, objectives
nd desired outcomes of your
roposal? (Also explain proposals

e.g. reduction/removal of service,

Meletion of posts, changing criteria

Jdtc)

The implementation of new CPZ’s can only be implemented at the request of the residents at the locations
and agreed by residents, the implementation of CPZ’s manages the parking demand with the residents
subject to the purchase of parking permits having the ability to park.

There will be no reduction in service or posts and it is envisaged that the existing resources will be capable
of coping with the increase in workload..

é. How does this contribute to the
council’s corporate priorities?

The improved management of parking spaces will reduce congestion whilst increasing traffic flows.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The residents within the CPZ’s will be positively affected as they will be able to park close to their place of
residence..

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

The introduction of previous controlled parking zones has resolved parking congestion to the benefit of residents.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

rotected characteristic
J(quuality group)
.Y

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

N Yes No Yes No

Age X X All groups are affected positively as the introduction of CPZ’s delivers the
outcomes required by the residents of those zones

Disability X X All groups are affected positively as the introduction of CPZ’s delivers the
outcomes required by the residents of those zones

Gender Reassignment X X All groups are affected positively as the introduction of CPZ’s delivers the
outcomes required by the residents of those zones

Marriage and Civil X X All groups are affected positively as the introduction of CPZ’s delivers the

Partnership outcomes required by the residents of those zones

Pregnancy and Maternity X X All groups are affected positively as the introduction of CPZ’s delivers the
outcomes required by the residents of those zones

Race X X All groups are affected positively as the introduction of CPZ’s delivers the
outcomes required by the residents of those zones

Religion/ belief X X All groups are affected positively as the introduction of CPZ’s delivers the
outcomes required by the residents of those zones

Sex (Gender) X X All groups are affected positively as the introduction of CPZ’s delivers the
outcomes required by the residents of those zones

Sexual orientation X X All groups are affected positively as the introduction of CPZ’s delivers the

outcomes required by the residents of those zones
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NIXY_ 12

Socio-economic status

AP
All groups are affected positively as the introductioh‘of
outcomes required by the residents of those zones

'C

N
N

délivers the

€TS abed
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

If negative impacts are identified through any monitoring then an action plan will try to address this as far as is practicable.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be

S possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
D include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
D proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

a1

N | Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

information identified in
the Equality Analysis

Negative impact/ gap in Action required to mitigate | How will you know this is

achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

None required

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
_Eijmportant the effective monitoring is in place to assess the impact.

O

%tage 6: Reporting outcomes

™
"’ |

=
G10. Summary of the equality analysis

This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

No outcome
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Paul Walshe Parking Services Manager

Signature: Paul Walshe

Date: 04/12/2014

Improvement action plan signed
off by Director/ Head of Service

Chris Lee Director of Environment and
Generation

Signature:

Date: 04/12/2014

9TS abed
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APPENDIX 13

'Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? E&RS8 | EV02: Replace existing CCTV parking enforcement cameras with Automatic

Number Plate Recognition cameras (ANPR).

Which Department/ Division have the responsibility for this? | Environment & Regeneration, Public Protection

Stage 1: Overview

Name and job title of lead officer

Paul Walshe Parking Services Manager

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

The introduction of ANPR will greatly improve the Council’s ability to manage traffic flows, congestion, and
traffic pollution, free flow of buses and emergency vehicles as well as ensuring increased safety for
pedestrians, particularly around schools.

There is no reduction in the level of service and it is envisaged that there will be no deletion of posts.

2. How does this contribute to the
council’s corporate priorities?

Resident surveys have listed traffic congestion as one of the top 5 concerns in the borough. For the reason
outlined above, the introduction of ANPR will significantly help address this concern.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Initially, motorists who do not comply with the parking regulations will be affected by the issue of a Penalty
Charge Notice.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Not shared.
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

APPENDIX 13

Surveys were carried at different locations within the borough with the aim of identifying how efficient and effective the existing enforcement

methods are for capturing parking contraventions. These surveys clearly showed that the current methods of enforcement are not as efficient as
they should be. The survey was carried out in June 2014 at 24 locations (bus lanes and Moving Traffic Locations) for a period of 1week at each
location. The survey data showed that the installation of ANPR cameras at these locations would improve compliance by up to 1000% for some

locations

mﬁmm.o 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age X X With the expected improvement in compliance by the motorists of the

parking regulations pedestrian safety will improve for the older and
infirmed in general and children particularly outside schools.

Disability X X As above improvement in compliance ill positively effect people with
disabilities.
Gender Reassignment X X Whilst there will an effect | am not aware of the level of effect on this group

but it will be positive as any improvement in compliance will improve
congestion, safety and traffic flows

Marriage and Civil X X Whilst there will an effect | am not aware of the level of effect on this group

Partnership but it will be positive as any improvement in compliance will improve
congestion, safety and traffic flows

Pregnancy and Maternity X X Whilst there will an effect | am not aware of the level of effect on this group

but it will be positive as any improvement in compliance will improve
congestion, safety and traffic flows
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APPENDIX 13

Race

Whilst there will an effect | am not aware of the level of effect on this group
but it will be positive as any improvement in compliance will improve
congestion, safety and traffic flows

Religion/ belief

Whilst there will an effect | am not aware of the level of effect on this group
but it will be positive as any improvement in compliance will improve
congestion, safety and traffic flows

Sex (Gender)

Whilst there will an effect | am not aware of the level of effect on this group
but it will be positive as any improvement in compliance will improve
congestion, safety and traffic flows

Sexual orientation

Whilst there will an effect | am not aware of the level of effect on this group
but it will be positive as any improvement in compliance will improve
congestion, safety and traffic flows

Socio-economic status

Whilst there will an effect | am not aware of the level of effect on this group
but it will be positive as any improvement in compliance will improve
congestion, safety and traffic flows
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APPENDIX 13

7. If you have identified a negative impact, how do you plan to mitigate it?

If negative impacts are identified through any monitoring then an action plan will try to address this as far as is practicable. .
™
—
Stage 4: Conclusion of the Equality Analysis
8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal
x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.
Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.
Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your m
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice. Lo
()
Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals. w
o




APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added

information identified in achieved? e.g. performance | when additional Officer | to divisional/

the Equality Analysis measure/ target) resources? team plan?

If any identified through Action plan to mitigate Measuring customer 2015 Existing Paul Included as

changes in charges for feedback through contact Walshe | part of

services and forums service
review plan.

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis

This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

The introduction of ANPR camera enforcement will positively affect all groups listed above by reducing congestion, traffic flows, bus journey times,
pollution, and safety for pedestrians and children.

Whilst feedback from customers in the form of contact and Council forums will be monitored it is too early to indicate the level and degree of the
positive effects.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Paul Walshe Parking Services Manager

Ay
Signature: Paul Ea*hqw/\

/%mum" 29/10/2014

Improvement action plan signed
off by Director/ Head of Service

John Hill , Head of Public Protection

Signature:

N

Jpim . KA
(R

Date:
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APPENDIX 13

Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Increase in the charges in the charges for On Street suspensions of parking
restrictions

Which Department/ Division have the responsibility for this? | Environment & Regeneration, PP&D

Stage 1: Overview

Name and job title of lead officer

Paul Walshe Parking Services Manager

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria
etc)

The aim is to reduce the number of days a suspension of parking restrictions is issued for this will benefit
the motorists who may be Residents or the Public who wish to park by freeing up suspended parking
bays/yellow lines.

There will be no reduction in service or posts.

2. How does this contribute to the
council’'s corporate priorities?

Improves the availability of parking spaces, congestion, traffic flows, bus times, pollution and safety of
residents particularly children leading to improved resident and customer satisfaction as traffic congestion is
one of the top issues as per the resident surveys.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Motorists who wish to suspend the parking regulations and park in Council parking bays.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

The current suspension policy does not allow suspension for a single day, by introducing this change more parking spaces become available for
the motorist who wish to park.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age X X By reducing the left of time that a parking suspension lasts for an increase

in parking spaces becomes available to what level it positively effects tis
group is unknown.

Disability X X By reducing the left of time that a parking suspension lasts for an increase
in parking spaces becomes available to what level it positively effects tis
group is unknown.

Gender Reassignment X X By reducing the left of time that a parking suspension lasts for a increase
in parking spaces becomes available to what level it positively effects tis
group is unknown.

Marriage and Civil X X By reducing the left of time that a parking suspension lasts for a increase

Partnership in parking spaces becomes available to what level it positively effects tis
group is unknown.

Pregnancy and Maternity X X By reducing the left of time that a parking suspension lasts for a increase

in parking spaces becomes available to what level it positively effects tis
group is unknown.

Race X X By reducing the left of time that a parking suspension lasts for a increase
in parking spaces becomes available to what level it positively effects tis

142

Page 524



APPENDIX 13

group is unknown.

Religion/ belief

By reducing the left of time that a parking suspension lasts for a increase
in parking spaces becomes available to what level it positively effects tis
group is unknown.

Sex (Gender)

By reducing the left of time that a parking suspension lasts for a increase
in parking spaces becomes available to what level it positively effects tis
group is unknown.

Sexual orientation

By reducing the left of time that a parking suspension lasts for a increase
in parking spaces becomes available to what level it positively effects tis
group is unknown.

Socio-economic status

By reducing the left of time that a parking suspension lasts for a increase
in parking spaces becomes available to what level it positively effects tis
group is unknown.
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7. If you have identified a negative impact, how do you plan to mitigate it?

APPENDIX 13

If negative impacts are identified through any monitoring then an action plan will try to address this as far as is practicable.
4
4
<~
Stage 4: Conclusion of the Equality Analysis
8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal
x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.
Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.
Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your %
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice. o)
()
Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals. w
o




APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).
Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
If any identified through 2016 Existing Paul Included as
service level changes 2017 Walshe | part of
service
review plan.

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis

This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

The realignment of management structures will ensure that there is no negative impact arising from this proposal.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Paul Walshe Parking Services Manager

Signature:

ul

ajsh

Date: 18/11/2014

Improvement action plan signed
off by Director/ Head of Service

Chris Lee Director of Environment and
Generation

Signature:

[ [

Date: 18/11/2014

(oY)
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Back office reorganisation

Which Department/ Division have the responsibility for this? | Environment & Regeneration, PP&D

Stage 1: Overview

Name and job title of lead officer

Paul Walshe Parking Services Manager

O

1. What are the aims, objectives
nd desired outcomes of your
roposal? (Also explain proposals

e.g. reduction/removal of service,

Meletion of posts, changing criteria

@tc)

The aim is to review the back office resources with the aim to achieve efficiencies.

There will be no reduction in service but there may be a reduction in posts.

([Q. How does this contribute to the
council’s corporate priorities?

Improves the efficiencies of parking services by reducing the cost to run the service.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Only posts will be affected but it is hoped that this will be achieved by reducing the increase in
resources/posts as identified by the introduction of ANPR.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

responsibility?

No
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The reduction in posts will not affect the equality for any groups as the service level will not be affected.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

rotected characteristic Tick which applies | Tick which applies | Reason
J(quuality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
3 negative impact
-) Yes No Yes No
Age X X No affect
Disability X X No affect
Gender Reassignment X X No affect
Marriage and Civil X X No affect
Partnership
Pregnancy and Maternity X X No affect
Race X X No affect
Religion/ belief X X No affect
Sex (Gender) X X No affect
Sexual orientation X X No affect
Socio-economic status X X No affect
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

If negative impacts are identified through any monitoring then an action plan will try to address this as far as is practicable.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and

0 | include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
0) proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

_}, Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

78]

f—
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

None required

—iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
mSJ:iImportant the effective monitoring is in place to assess the impact.

()]

d?tage 6: Reporting outcomes
N

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

No outcome
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Paul Walshe Parking Services Manager

Signature: Paul Walshe

Date: 04/12/2014

Improvement action plan signed
off by Director/ Head of Service

Chris Lee Director of Environment and
Generation

Signature:

Date: 04/12/2014

ceg abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Increase in revenue and compliance due to the issue of more penalty charge
notices for pavement parking by vehicles in contravention of parking regulations

Which Department/ Division have the responsibility for this?

Environment & Regeneration, PP&D

Stage 1: Overview

dlame and job title of lead officer

Paul Walshe Parking Services Manager

. What are the aims, objectives
mand desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
J%eletion of posts, changing criteria
etc)

Increase in the number of Penalty Charge Notices in parts of the borough where the level of compliance by
the motorist of the parking regulations has reduced. Improvement in compliance is a core objective of the
Councils enforcement regime this will lead to a improvement in congestion, traffic flows, bus times, pollution
and safety of pedestrians particularly children.

There will be no reduction in service or posts.

2. How does this contribute to the
council’s corporate priorities?

Reduces vehicles parking on pavements where no parking bays exist this improves the safety of residents
particularly parents with buggies, disable members of the public and children an leading to improved
resident and customer satisfaction as traffic issues are one of the top issues as per the resident surveys.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Motorists who contravene the pavement parking regulations instead of parking on the public highway.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Parking Services responds to requests (phone calls) from the public and observations by the enforcement officers regarding the lack of
compliance by motorists as a result of this information we intend to change the way resources are allocated so that we can deal respond more
efficiently to need for enforcement.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
Uy Positive impact on one or more protected characteristics (equality groups)?

Q
L=B=’rotected characteristic Tick which applies | Tick which applies | Reason
fequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
() negative impact
1 Yes No Yes No
Age X There is no data that indicates the types of groups as listed below will be
negatively affected by these proposals.
Disability X X By carrying out effective enforcement of pavement parking residents will
be able to walk on the pavement safely.
Gender Reassignment X There is no data that indicates the types of groups as listed below will be
affected by these proposals.
Marriage and Civil X As above
Partnership
Pregnancy and Maternity X X As above
Race X As above
Religion/ belief X As above
Sex (Gender) X As above
Sexual orientation X As above
Socio-economic status X As above
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

If negative impacts are identified through any monitoring then an action plan will try to address this as far as is practicable.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be

S possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
D include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
D proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

a1

)

5 | Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
If any identified through Action plan to mitigate Monitoring the 2016 Existing Paul Included as
service level changes improvement in 2017 Walshe | part of
compliance by the motorist service
with the reduction in pcn’s review plan.
issued.
Y
«Q

M™Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
Sﬂ'nportant the effective monitoring is in place to assess the impact.
N

Stage 6: Reporting outcomes

10.Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

The realignment of management structures will ensure that there is no negative impact arising from this proposal.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Paul Walshe Parking Services Manager

Signature: Paul Walshe

Date: 18/11/2014

Improvement action plan signed
off by Director/ Head of Service

Chris Lee Director of Environment and
Generation

Signature:

Date: 18/11/2014

8¢g abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

team

End of lease for the Wimbledon Town Centre base for the Parking Enforcement

Which Department/ Division have the responsibility for this? | Environment & Regeneration, PP&D

Stage 1: Overview

Name and job title of lead officer

Paul Walshe Parking Services Manager

O

. What are the aims, objectives
nd desired outcomes of your
proposal? (Also explain proposals
Té.g. reduction/removal of service,
§eletion of posts, changing criteria
tc)

The aim is to reduce the team’s reliance on external accommodation.

There will be no reduction in service or posts.

2. How does this contribute to the
council’s corporate priorities?

Improves the efficiencies of parking services by reducing the cost to run the service.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Only staff will be affected but not negatively as they will use only their Civic Centre accommodation/base.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

responsibility?

No
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

The reduction in accommodation will not affect equality for any other groups as the accommodation at the Civic centre more than meets the
needs of the staff affected.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g-? positive impact on one or more protected characteristics (equality groups)?
«Q
“Protected characteristic Tick which applies | Tick which applies | Reason
equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
=) negative impact
Yes No Yes No
Age X X No affect
Disability X X No affect
Gender Reassignment X X No affect
Marriage and Civil X X No affect
Partnership
Pregnancy and Maternity X X No affect
Race X X No affect
Religion/ belief X X No affect
Sex (Gender) X X No affect
Sexual orientation X X No affect
Socio-economic status X X No affect
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

If negative impacts are identified through any monitoring then an action plan will try to address this as far as is practicable.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and

0 | include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
0) proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

_}, Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

INN

f—
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

None required

—iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
mSJ:iImportant the effective monitoring is in place to assess the impact.

()]

@tage 6: Reporting outcomes
)

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

No outcome

160




APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Paul Walshe Parking Services Manager

Signature: Paul Walshe

Date: 04/12/2014

Improvement action plan signed
off by Director/ Head of Service

Chris Lee Director of Environment and
Generation

Signature:

Date: 04/12/2014

c1G abed
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APPENDIX 13z
H H =
Equality Analysis i -
merton E
3 'l-’g
Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? E&R13 Increasing income from discretionary fees & charges; Charging for business

advice including pre-application planning advice;

Which Department/ Division has the responsibility for this? E&R — Public Protection

Stage 1: Overview

Name and job title of lead officer

Paul Foster, Head of the Regulatory Services Partnership

J. What are the aims, objectives

ABnd desired outcomes of your
roposal? (Also explain proposals
.g. reduction/removal of service,

Pdeletion of posts, changing criteria

Retc)

To increase income by increasing discretionary licence fees and charging for business advice including pre-
application planning advice.

2. How does this contribute to the
council’s corporate priorities?

The proposal contributes to the Being Safe & Strong section of the Community Plan

another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

3. Who will be affected by this . Commercial businesses providing licensable activities e.g. street trading, tattooists, nail bars
proposal? For example who are . Large development companies.

the external/internal customers,

communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with o E&R Public Protection has sole responsibility for regulatory services

162




APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

e Comparison with other local authority fees & charges regimes which are often higher than Merton’s and Richmond’s
e Comparison with other local authorities who charge for business advice and pre-planning advice
e Enquiries from commercial organisations seeking a local authority service

Stage 3: Assessing impact and analysis

. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
@ positive impact on one or more protected characteristics (equality groups)?
«Q

rotected characteristic

Tick which applies

Tick which applies

Reason

Nequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
U1 negative impact
Yes No Yes No
Age 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Disability 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Gender Reassignment 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Marriage and Civil 4 4 Regulatory services are statutory and do not impact positively or
Partnership negatively on any of the equality groups
Pregnancy and Maternity 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Race 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Religion/ belief 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Sex (Gender) v v Regulatory services are statutory and do not impact positively or
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APDENDIY 12
negatively on any of the equality groups T EEIA Y
Sexual orientation 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Socio-economic status 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups

7.

If you have identified a negative impact, how do you plan to mitigate it?

Not applicable

Stage 4: Conclusion of the Equality Analysis

8.

Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

915 ofed

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
_Eijmportant the effective monitoring is in place to assess the impact.

O

%tage 6: Reporting outcomes

™
"’ |

AN

~0.Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Please include here a summary of the key findings of your assessment.

e What are the key impacts — both negative and positive — you have identified?

e Are there any particular groups affected more than others?

o What course of action are you advising as a result of this assessment?

e If your EA is assessed as Outcome 3 and you suggest to proceeding with your proposals although a negative impact has been identified that
may not be possible to fully mitigate, explain your justification with full reasoning.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Services Partnership

Assessment completed by Paul Foster, Head of the Regulatory Signature: Date: 23.12.14
Services Partnership
Improvement action plan signed Paul Foster, Head of the Regulatory Signature: Date: 23.12.14

381G abed
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Equality Analysis

APPENDIX 13z,

merton

g
—
—_—
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—
‘opp®™=

Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

E&R14 Further expansion of the shared regulatory service

Which Department/ Division has the responsibility for this?

E&R — Public Protection

Stage 1: Overview

Name and job title of lead officer

Paul Foster, Head of the Regulatory Services Partnership

1. What are the aims, objectives

and desired outcomes of your
roposal? (Also explain proposals
.g. reduction/removal of service,

(Yleletion of posts, changing criteria

Motc)

To expand the current membership of the shared regulatory service to provide:

e Additional income
e Greater resilience
e Access to specialist expertise

2. How does this contribute to the
[@ouncil’s corporate priorities?

The proposal contributes to the Being Safe & Strong section of the Community Plan

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

e Other partner boroughs (residents, businesses, councillors and staff)
e Partner agencies e.g. police, HMRC, Public Health England

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

e The Regulatory Services Partnership (RSP) comprises Merton and Richmond councils and Merton
is the host authority. Governance of the RSP is via a Management Board and a Joint Regulatory

Committee
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

e We have had preliminary discussions from two neighbouring local authorities who are interested in joining the partnership and have
recently been approached by one other

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

rotected characteristic
skequality group)

afed

Tick which applies

Tick which applies

Positive impact

Potential

Reason

Briefly explain what positive or negative impact has been identified

&l negative impact
O Yes No Yes No
Age 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Disability 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Gender Reassignment 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Marriage and Civil 4 4 Regulatory services are statutory and do not impact positively or
Partnership negatively on any of the equality groups
Pregnancy and Maternity 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Race 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Religion/ belief 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Sex (Gender) 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Sexual orientation v v

Regulatory services are statutory and do not impact positively or
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APDENDIY 12
negatively on any of the equality groups AT I T
Socio-economic status 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups

7.

If you have identified a negative impact, how do you plan to mitigate it?

Not applicable

Stage 4: Conclusion of the Equality Analysis

8.

Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

\

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

i

LSS 9D

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
—important the effective monitoring is in place to assess the impact.

Q
«

~;"_.?tage 6: Reporting outcomes

N

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Please include here a summary of the key findings of your assessment.

¢ What are the key impacts — both negative and positive — you have identified?
e Are there any particular groups affected more than others?

e What course of action are you advising as a result of this assessment?

[}

If your EA is assessed as Outcome 3 and you suggest to proceeding with your proposals although a negative impact has been identified that
may not be possible to fully mitigate, explain your justification with full reasoning.
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Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Services Partnership

Assessment completed by Paul Foster, Head of the Regulatory Signature: Date: 23.12.14
Services Partnership
Improvement action plan signed Paul Foster, Head of the Regulatory Signature: Date: 23.12.14

£GG abed
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Equality Analysis =,
merton =
b
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Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? E&R15 Alter funding of the existing Accredited Financial Investigator post in order

that it becomes self-financing from Proceeds of Crime Act awards.

Which Department/ Division has the responsibility for this? E&R — Public Protection

Stage 1: Overview

Name and job title of lead officer Paul Foster, Head of the Regulatory Services Partnership

0. What are the aims, objectives Alter funding of the existing Accredited Financial Investigator post in order that it becomes self-financing
%nd desired outcomes of your from Proceeds of Crime Act awards.

mproposal? (Also explain proposals
(5%.9. reduction/removal of service,
Udeletion of posts, changing criteria

betc)

2. How does this contribute to the | The proposal contributes to the Being Safe & Strong section of the Community Plan
council’s corporate priorities?

3. Who will be affected by this e Other partner boroughs
proposal? For example who are

. e Police
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.
4. Is the responsibility shared with e The Regulatory Services Partnership (RSP) comprises Merton and Richmond councils and Merton
another department, authority or is the host authority. Governance of the RSP is via a Management Board and a Joint Regulatory
organisation? If so, who are the Committee

partners and who has overall

The police
responsibility? * P

e The RSP has overall responsibility
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

¢ Merton Council’s Trading Standards team has developed considerable expertise in pursuing rogue traders involved in doorstep crime and
where possible seizing their assets under the provisions of the Proceeds of Crime Act. We are looking to re-invest any monies awarded
by the court into the service and in particular to make the Accredited Financial Investigator post self-financing.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

o
Lﬂ’rotected characteristic Tick which applies | Tick which applies | Reason
Mequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
(1] negative impact
J1 Yes No Yes No
“Age 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Disability 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Gender Reassignment 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Marriage and Civil 4 4 Regulatory services are statutory and do not impact positively or
Partnership negatively on any of the equality groups
Pregnancy and Maternity 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Race 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Religion/ belief 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
Sex (Gender) 4 4 Regulatory services are statutory and do not impact positively or
negatively on any of the equality groups
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APPENDIY 12
Sexual orientation v v" | Regulatory services are statutory and do not impaét'positively or* '~
negatively on any of the equality groups
Socio-economic status 4 4 Regulatory services are statutory and do not impact positively or

negatively on any of the equality groups

7. If you have identified a negative impact, how do you plan to mitigate it?

Not applicable

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

)5S [9bed

this should be included in the Action Plan.

3

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Not applicable

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

r\
] 0)

U
AStage 6: Reporting outcomes

840.Summary of the equality analysis
~ This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Please include here a summary of the key findings of your assessment.

¢ What are the key impacts — both negative and positive — you have identified?
Are there any particular groups affected more than others?

What course of action are you advising as a result of this assessment?

If your EA is assessed as Outcome 3 and you suggest to proceeding with your proposals although a negative impact has been identified that
may not be possible to fully mitigate, explain your justification with full reasoning.
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Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Services Partnership

Assessment completed by Paul Foster, Head of the Regulatory Signature: Date: 23.12.14
Services Partnership
Improvement action plan signed Paul Foster, Head of the Regulatory Signature: Date: 23.12.14

8GS abed
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Equality Analysis

Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

SLWP — Phase C Joint procurement

Which Department/ Division has the responsibility for this?

E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Cormac Stokes, Head of Street Scene & Waste

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
etc)

D

O
o)
O

What are you proposing and what are they designed to deliver?

To undertake a joint procurement for a number of environmental services as part of the South
London Waste Partnership (SLWP) This will include

Waste Collection and recycling

Commercial waste

Street Cleaning

Winter Maintenance

Vehicle Maintenance

Greenspaces, principally grounds maintenance (and potentially other functions to be
determined)

2. How does this contribute to the
council’s corporate priorities?

To identify potential savings.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The current proposal is for the procurement to provide the same level of service minimising any
impact on residents

The staff delivering these universal service are directly impacted and may be required to transfer to
a new provider under full TUPE regulations

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

This project has a direct impact on two main areas.
Street Scene / waste — Cormac Stokes
Parks and green spaces —James McGinlay
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| responsibility?
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

1. Soft market testing / external advisors

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

O

o
Q
Protected characteristic Tick which applies | Tick which applies | Reason
Mequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
U1 negative impact
2 Yes No Yes No

Age v v

Disability v v

Gender Reassignment v v

Marriage and Civil v 4

Partnership

Pregnancy and Maternity v v

Race

Religion/ belief v v

Sex (Gender) v v

Sexual orientation v v

Socio-economic status v v
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

1.
N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v" | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

i

$’ Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
D possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and

D include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
g proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

N

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
_Eijmportant the effective monitoring is in place to assess the impact.

O

[ |
J 1

%tage 6: Reporting outcomes

(o)}
G40.Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

Please include here a summary of the key findings of your assessment.
The scope of the procurement is to ensure that there are no changes to the current service provision currently provided by the in house service.
Any proposed changes by the bidders through competitive dialogue which impact on the current provision will require cabinet approval and an

additional Impact assessment completed.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Charles Baker

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes

Signature:

Date:

9G abed
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Equality Analysis

Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

E&R17 Review of Street Cleansing

Which Department/ Division has the responsibility for this?

E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Cormac Stokes, Head of Street Scene & Waste

1. What are the aims, objectives
and desired outcomes of your
roposal? (Also explain proposals
ne.g. reduction/removal of service,
Heletion of posts, changing criteria

O

What are you proposing and what are they designed to deliver?

To reduce the costs of the service and maintain current standards of cleaning within Merton it is
proposed to alter how we deploy our resources by reducing residential solo sweepers and alter the
use of mechanical sweepers by investing in electric sweepers (Gluttons). Still concentrating on the

'Detc) issues that are important to residents such as Litter and Fly tipping. Detritus will continue to be
g managed in a programmed way. This will result in seven posts.
1

2. How does this contribute to the
council’s corporate priorities?

To identify potential savings.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The residents of the London Borough of Merton, the businesses of the London Borough of Merton,
the Councillors of the London Borough of Merton and the workforce specifically in relation to
reduced posts.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The service is closely aligned to Street Scene environmental enforcement.
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

1. Annual residents Survey results 2013
2. Results of National Cleanliness indicator NI195 for Litter and detritus 2013/2014

Stage 3: Assessing impact and analysis

—§- From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g positive impact on one or more protected characteristics (equality groups)?

(9]
pfProtected characteristic Tick which applies | Tick which applies | Reason
%equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age v v
Disability v v
Gender Reassignment v v
Marriage and Civil v 4
Partnership
Pregnancy and Maternity v v
Race
Religion/ belief v v
Sex (Gender) v v
Sexual orientation v v
Socio-economic status v v
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

1. By concentrating on known areas of concern.

2. It is, important that any reduction in street cleansing is supported by a proactive enforcement regime focusing on these areas. At the moment
our enforcement approach is a ‘zero-tolerance’ stance towards environmental crimes such as littering and fly tipping. Increased enforcement
activity has been introduced on a pilot basis through a private contractor which will be reviewed during early 2015. This together with a
well organised and continuous communications campaign should help to reduce the litter, debris and other obstructions.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v" | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

d

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

JAC ST

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

service

concern

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
1. Negative impact on Concentrate on areas of Monitor complaints None BMCL

2. Itis, important that any
reduction in street cleansing
ip supported by a proactive
Qenforcement regime focusing
n these areas. At the
oment our enforcement
~pproach is a ‘zero-
DPolerance’ stance towards
environmental crimes such
as littering and fly tipping.
Increased enforcement
activity, together with a well
organised and continuous
communications campaign
should help to reduce the
litter, debris and other
obstructions.

Implement Street cleaning
communications project plan

Objectives:

- To tell residents our streets
are cleaner

- To remind them how they
can help and encourage
them to ‘do their bit’

- To promote enforcement
work and remind residents
we are doing it for them

Monitor complaints

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes
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APPENDIX 13

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Please include here a summary of the key findings of your assessment.

695 abed
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Brian McLoughlin

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes

Signature:

Date:

0.5 abed
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Equality Analysis

Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Cease the distribution of Food Caddie liners

Which Department/ Division has the responsibility for this?

E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Cormac Stokes, Head of Street Scene & Waste

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

What are you proposing and what are they designed to deliver?

To remove the borough wide distribution of caddie liners to every household.
Waste services will continue to procure the liners and these will be available for collection by the
residents from a central distribution point.

2. How does this contribute to the
ouncil’s corporate priorities?

To identify potential savings in borough wide delivery cost.

—3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

All residents who currently participated in free food waste service. Current participation is
estimated at c52% take up rate.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The impact of this will be contained within Waste operations. This may be extended to Library
service if the decision for these locations to act as a central distribution point is requested /
approved.
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

The service is currently working with ALCO to understand the current policies adopted by London boroughs.

Stage 3: Assessing impact and analysis

—§- From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g positive impact on one or more protected characteristics (equality groups)?

()

OfProtected characteristic
:gequality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

Yes No Yes No
Age v v
Disability v v Disabled residents with limited mobility may be restricted in their access to
the caddie liners from a central distribution point.
Gender Reassignment v v
Marriage and Civil v v
Partnership
Pregnancy and Maternity v v
Race
Religion/ belief v v
Sex (Gender) v v
Sexual orientation v 4
Socio-economic status v v
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

1. Where a resident has contacted the service confirming that they are unable to access the confirmed distribution point due to a disability they
will be sent the caddie liners either by post of by hand.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

v" | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and

E include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
D proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

)

ﬂ Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing Lead Action added
information identified in achieved? e.g. performance | when | or Officer to divisional/
the Equality Analysis measure/ target) additional team plan?
resources
?
Access to distribution points | Annual delivery at the start of | Performance measure to April | Existing | C Baker TBC
each year for disabled be put in place to ensure | 2015

residents who have no
access to distribution point or
external support from carer
or relative.

all deliveries are
undertaken within one
week of the confirmed /
approved request.

V.Y v0Ed

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10.Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

Please include here a summary of the key findings of your assessment.

Under the current saving proposal the caddie liners will still be made available free of charge. The savings are achieved from mitigating the
delivery cost and reducing the volume of liners procured. Detailed work needs to be undertaken in finalising the scope of the proposal and the
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number of distribution points.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Charles Baker

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes

Signature:

Date:
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Equality Analysis

Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? E&R19 Textiles Income

Which Department/ Division has the responsibility for this? E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer Cormac Stokes, Head of Street Scene & Waste

1. What are the aims, objectives What are you proposing and what are they designed to deliver?

and desired outcomes of your To realign the income budget to the level currently being generated from the sale of Textiles

proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria

?tc)

2. How does this contribute to the | To identify potential savings.
ouncil’s corporate priorities?

~3. Who will be affected by this N/A — there is no impact on the current provision of this service
proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | The service will continue to receive a revenue income from the sale of textiles collected by our
another department, authority or approved contractor.

organisation? If so, who are the
partners and who has overall
responsibility?
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

1. NONE

Stage 3: Assessing impact and analysis

—§- From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g positive impact on one or more protected characteristics (equality groups)?

(9]
pfProtected characteristic Tick which applies | Tick which applies | Reason
%equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age v v
Disability v v
Gender Reassignment v v
Marriage and Civil v 4
Partnership
Pregnancy and Maternity v v
Race
Religion/ belief v v
Sex (Gender) v v
Sexual orientation v v
Socio-economic status v v
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

1.
N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v" | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be

g | possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
Q) include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
% proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

bu

B] Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

—iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
mSJ:iImportant the effective monitoring is in place to assess the impact.

()]

%tage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

Please include here a summary of the key findings of your assessment.
The scope of the procurement is to ensure that there are no changes to the current service provision currently provided by the in house service.
Any proposed changes by the bidders through competitive dialogue which impact on the current provision will require cabinet approval and an

additional Impact assessment completed.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Charles Baker

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes

Signature:

Date:
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Equality Analysis

Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Zero tolerance littering - Increased targeting of littering

Which Department/ Division has the responsibility for this? E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Cormac Stokes, Head of Street Scene & Waste

1. What are the aims, objectives
@nd desired outcomes of your
roposal? (Also explain proposals
De.g. reduction/removal of service,
(xdeletion of posts, changing criteria

@tc)

O

What are you proposing and what are they designed to deliver?
To increase targeting on littering resulting in an increase in paid FPNs.

2. How does this contribute to the
council’s corporate priorities?

To identify potential income on savings.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Those individuals who drop litter in the London Borough of Merton.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The service is closely aligned to Street Scene Cleansing service and parks.
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

1. Annual residents Survey results 2013
2. Results of National Cleanliness indicator NI195 for Litter and detritus 2013/2014

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

CProtected characteristic Tick which applies | Tick which applies | Reason
J(quuality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
% negative impact
%) Yes No Yes No

Age v v
Disability v v
Gender Reassignment v v
Marriage and Civil v v
Partnership

Pregnancy and Maternity v v
Race v
Religion/ belief v v
Sex (Gender) v v
Sexual orientation v v
Socio-economic status v v

201



7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

It is, important that any reduction in street cleansing is supported by a proactive enforcement regime focusing on littering. At the moment our
enforcement approach is a ‘zero-tolerance’ stance towards environmental crimes such as littering and fly tipping. Increased enforcement
activity has been introduced on a pilot basis through a private contractor which will be reviewed during early 2015. This together with a
well organised and continuous communications campaign should help to reduce the litter, debris and other obstructions.

Whilst no negative impacts have been identified there is the potential of an impact on all groups who break the law .
The Street Cleaning Communication will assist awareness of residents and members of the public in the need to keep the street clean and that
littering is an offence.

All offenders issued and FPN have the right to make representation and all equality groups would be considered under this representation.
Disability
The private contractor is briefed to identify disability wherever possible taking into consideration body language and behavior.

Where an offender is disabled but this disability is not obvious the carer would make representation and this would be considered by a London
Borough of Merton employee, evidence obtained and each case taken on merit

Elace

2l he offender may not understand the language when receiving an FPN but would still be issued with it as an offence would have been
ommitted. If it is necessary to obtain Translation services then this process can be followed. In most cases there would be someone in the
mily who could speak English and representation can be made.

O

Socio-economic status

Where an FPN has been issued to someone who is on benefit or low income and makes representation they will be offered an extension to the
deadline that the FPN requires payment.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v' | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

I:l Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
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[ ] this should be included in the Action Plan. APPENDIX 13

Ggg abed

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

The negative impact would
be if the disability was not

obvious e.g. mental health
and an FPN was issued.

briefed to identify disability
wherever possible taking into
consideration body language
and behaviour.

Where an offender is
disabled but this disability is
not obvious the carer would
make representation and this
would be considered by a

complaints

Negative impact/ gap in Action required to mitigate | How will you know this is By when | Existing Lead Action added
information identified in achieved? e.g. performance or Officer | to divisional/
the Equality Analysis measure/ target) additional team plan?
resources
2
It is, important that any Implement Street cleaning Monitor complaints Ongoing
reduction in street cleansing | communications project plan
is supported by a proactive o
enforcement regime focusing Objectives:
©n the area of littering. At the | - To tell residents our streets
oment our enforcement are cleaner
approach is a ‘zero- - To remind them how they
fplerance’ stance towards can help and encourage
Denvironmental crimes such them to ‘do their bit
P25 littering and fly tipping. - To promote enforcement
Increased enforcement work and remind residents
activity, together with a well we are doing it for them
organised and continuous
communications campaign
should help to reduce the
litter, debris and other
obstructions.
Disability The private contractor is Monitor representations and | Ongoing
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P

Race

The negative impact would

be if the person issued the

FPN did not understand the
language

ocio-economic status

DI he negative impact would

%Je if the person had difficulty
paying the FPN due to low

hgicome or are on benefits

\l

London Borough of Merton
employee, evidence obtained
and each case taken on
merit

The offender may not
understand the language
when receiving an FPN but
would still be issued with it as
an offence would have been
committed. If it is necessary
to obtain Translation services
then this process can be
followed. In most cases there
would be someone in the
family who could speak
English and representation
can be made.

Where an FPN has been
issued to someone who is on
benefit or low income and
makes representation , they
will be offered an extension
to the deadline that the FPN
requires payment. Various
methods of payment are
offered

Monitor representations and
complaints and use of
translation services

Monitor complaints and
representation and offers of
extensions to pay

Ongoing

Ongoing

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
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This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assesﬁgﬁ %I}u%%pgé or
provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Please include here a summary of the key findings of your assessment.
1.

388G abed
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Brian McLoughlin

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes

Signature:

Date:

685G abed
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Equality Analysis

Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

ER21 SLWP — HRRC Procurement for external provider

Which Department/ Division has the responsibility for this?

E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Cormac Stokes, Head of Street Scene & Waste

1. What are the aims, objectives
and desired outcomes of your
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria

pgtc)

What are you proposing and what are they designed to deliver?

To undertake a joint procurement for the operational provision of the Boroughs Household Reuse
and Recycling Center at Garth rd

g. How does this contribute to the
council’s corporate priorities?

To identify potential savings.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The current proposal is for the procurement to provide the same level of service minimising any
impact on residents

The staff currently delivering this service are currently employed by The Royal Borough of Kingston
and will be required to transfer to a new provider under full TUPE regulations.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

This project is being managed by the South London Waste Partnership and has shared
responsibility with all of the Partnership Boroughs.
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

1. Soft market testing / external advisors

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

O

o
Q
Protected characteristic Tick which applies | Tick which applies | Reason
Mequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
1 negative impact
2 Yes No Yes No

Age v v

Disability v v

Gender Reassignment v v

Marriage and Civil v 4

Partnership

Pregnancy and Maternity v v

Race

Religion/ belief v v

Sex (Gender) v v

Sexual orientation v v

Socio-economic status v v

209



7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

1.
N/A

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v" | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.
Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.
;,G Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
D possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
D include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
U1 | proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.
N
Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
_Eijmportant the effective monitoring is in place to assess the impact.

O

[ |
J 1

%tage 6: Reporting outcomes

(e}
G40.Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

Please include here a summary of the key findings of your assessment.
The scope of the procurement is to ensure that there are no changes to the current service provision currently provided by the in house service.
Any proposed changes by the bidders through competitive dialogue which impact on the current provision will require cabinet approval and an

additional Impact assessment completed.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Charles Baker

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes

Signature:

Date:

v6S abed
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Equality Analysis =
merton E
“spp™=
Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? E&R22 Removal of borough wide dog bins including Parks

Which Department/ Division has the responsibility for this? E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Cormac Stokes, Head of Street Scene & Waste

O

1. What are the aims, objectives
and desired outcomes of your
roposal? (Also explain proposals
.g. reduction/removal of service,
(reletion of posts, changing criteria
%tc)

What are you proposing and what are they designed to deliver?
Removal of borough wide dog bins including Parks and introducing an 'any bin will do' policy

enabling dog owners to deposit dog mess in any available litter bin instead.. This will result in
reduction of one post.

'8. How does this contribute to the
Udouncil’s corporate priorities?

To identify potential savings.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The residents of the London Borough of Merton, users of parks and the Councillors of the London
Borough of Merton and the workforce specifically in relation to a reduced post.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

responsibility?

The service is closely aligned to Green Spaces.
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

1. Annual residents Survey results 2013
2. Results of National Cleanliness indicator NI195 for Litter and detritus 2013/2014
3. Recent trial in Collierswood where correctly wrapped dog waste can be deposited in bins

Stage 3: Assessing impact and analysis

o

&. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
@ positive impact on one or more protected characteristics (equality groups)?

o))
o)

OProtected characteristic
(equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Yes

No

Yes

No

Reason
Briefly explain what positive or negative impact has been identified

Age

Disability

Gender Reassignment

Marriage and Civil
Partnership

ANERNERNEN

ANERNERNEN

Pregnancy and Maternity

<

<

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status

ARARNRN

ANERNRNEN
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

| 1. By introducing a policy where correctly wrapped dog waste can be deposited in any residential or park litter bin Borough wide

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v" | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

/66 9bed
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

service

concern

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
1. Negative impact on Concentrate on areas of Monitor complaints None BMcL

1

o))
‘%\lote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
gtimportant the effective monitoring is in place to assess the impact.

(o]

Y

-

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

Please include here a summary of the key findings of your assessment.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Brian McLoughlin

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes/

Signature:

Date:

665 abed
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Equality Analysis

Please refer to the guidance for carrying out an Equality Analysis.
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? E&R23 Removal of borough wide dog bins

Which Department/ Division has the responsibility for this? E&R — Street Scene & Waste

Stage 1: Overview

Name and job title of lead officer

Cormac Stokes, Head of Street Scene & Waste

1. What are the aims, objectives
@nd desired outcomes of your
roposal? (Also explain proposals
De.g. reduction/removal of service,
oleletion of posts, changing criteria
tc)

O

What are you proposing and what are they designed to deliver?

Removal of borough wide dog bins and introducing an 'any bin will do' policy enabling dog owners
to deposit dog mess in any available litter bin instead.. This will result in reduction of one post.

2. How does this contribute to the
council’s corporate priorities?

To identify potential savings.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

The residents of the London Borough of Merton, Councillors of the London Borough of Merton and the
workforce specifically in relation to a reduced post.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The service is closely aligned to Green Spaces.
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

1. Annual residents Survey results 2013
2. Results of National Cleanliness indicator NI195 for Litter and detritus 2013/2014
3. Recent trial in Collierswood where correctly wrapped dog waste can be deposited in bins

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and

positive impact on one or more protected characteristics (equality groups)?

o

Q

O

Protected characteristic
gequality group)

-

—

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Yes No

Yes No

Reason
Briefly explain what positive or negative impact has been identified

Age

Disability

Gender Reassignment

Marriage and Civil
Partnership

ANENRNEN

ANENRNEN

Pregnancy and Maternity

AN

AN

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status

AIRYRYRN

ANERNERNEAN
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

| 1. By introducing a policy where correctly wrapped dog waste can be deposited in any residential litter bin Borough wide

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v" | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be

U | possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
Lg include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your

D proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

8 Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

service

raised

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
1. Negative impact on Concentrate on concerns Monitor complaints None BMcL

ote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
«@mportant the effective monitoring is in place to assess the impact.

Q)

%tage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

Please include here a summary of the key findings of your assessment.
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Brian McLoughlin

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Cormac Stokes/

Signature:

Date:

09 abed
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Reductions in staffing levels within Greenspaces grounds teams

Which Department/ Division has the responsibility for this? E&R; Greenspaces

Stage 1: Overview

Name and job title of lead officer

Doug Napier, Greenspaces Manager

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

This proposal is designed to achieve substantial revenue budget savings from this service area through the
deletion of posts. Target is -4 FTEs. The proposal is likely to lead to the closure of some facilities, principally
sporting facilities: e.g. sport pitches, bowling greens, etc and the reduction of some service maintenance

specifications

. How does this contribute to the
ouncil’s corporate priorities?

A key component of corporate financial savings strategy and relevant to the Greenspaces TOM.

M3, Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Principally park users, service customers and parks stakeholders/friends groups, plus the workforce. The

latter will be reduced in number overall.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

The responsibility remains primarily with Greenspaces, but service reductions and amendments to

specifications may be partially offset by voluntary sector inputs.
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Consultations are ongoing with local bowls club representatives about the service needs and pressures and have been for two years. The clubs
have been encouraged to amalgamate and are presently engaged in an internal discussion.

Demand for some sports facilities, for example, grass football pitches, has declined in the past 18 months

Stage 3: Assessing impact and analysis
0

A4

o))

%. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
o) Ppositive impact on one or more protected characteristics (equality groups)?

o

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No
Age X Potential negative impact in respect of service closures: for example,

closure of some bowling greens

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status X Potential negative impacts as parks services are often provided free of
charge or at affordable fees and so often attract recreational users on low
incomes
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Existing members of bowls venues due to close will be encouraged to join clubs at other clubs, including Council-run bowls venues nearby.
There is sufficient available capacity overall to ensure that the closure of some services (e.g. pitches) will have only limited impacts.

The Council will continue to maintain, insofar as possible within resources constraints, its investment in its 25 Key Parks to mitigate any
specification reductions, thereby ensuring that all communities have access to a high quality park/open space within their neighbourhood.

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Eg Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
o))
D
00

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

P

(D

over-capacity

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Closure of some bowling | Relocate members of Membership levels April Existing DN No.
greens clubs scheduled to close | retained 2016 Business as
usual
Reduced maintenance Maintain standards & Capital investment (£s) & | On- Existing DN No.
specifications investment in 25 Key complaints monitoring going Business as
Parks usual
WReduced availability of Not required at this Continue to monitor On- Existing DN No.
%ports pitches stage due to current utilisation going Business as

usual

o
Wote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

This proposal involves reduction in the front-line operational staff within Greenspaces by 4 FTEs, with consequences in terms of service provisions
and standards at some venues. In general terms, whereas some service and facilities may close as a consequence, there is sufficient capacity and
provision overall to ensure that the impacts will be minimised
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Doug Napier, Greenspaces Manager

Signature:

Date: 03/12/2014

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

0T9 abed

228




O

Equality Analysis

APPENDIX

v
v

mert

—"
=
——
N —
REEEE
=

.l’-

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Joint procurement (Lots 2)(with London Borough of Sutton) of Greenspaces
services as part of Phase C of the South London Waste Partnership procurement
contract

Which Department/ Division has the responsibility for this?

E&R; Greenspaces

Stage 1: Overview

Name and job title of lead officer

Doug Napier, Greenspaces Manager

1. What are the aims, objectives
nd desired outcomes of your
roposal? (Also explain proposals

e.g. reduction/removal of service,

Meletion of posts, changing criteria

DRtc)

Joint procurement (Lots 2) of Greenspaces services together with London Borough of Sutton) as part of
Phase C of the South London Waste Partnership procurement contract, designed to achieve substantial
revenue budget savings from this service area through efficiencies

—2. How does this contribute to the
council’s corporate priorities?

A key component of corporate financial savings strategy and relevant to the Greenspaces TOM

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Potentially all users, stakeholders and customers of Greenspaces services, including parks visitors, friends
groups and its existing workforce.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall

responsibility?

The procurement is being conducted in tandem with its sister service within Sutton borough and within the
framework of the SLWP partnership comprising Merton, Sutton, Kingston and Croydon councils. There will
be impacts for the leisure team at Merton Council most of all. The procurement lead authority is Croydon
but the service impacts will predominantly occur within Merton and Sutton within the early phase of contract
with options for Kingston and Croydon to participate at a later date
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Market research has suggested that substantial budget savings can be achieved through the externalization of this service area.

The precise equalities impacts are unknown at this stage as the scope and scale of the procurement is yet to be determined. EIAs will be
undertaken for the specific service variations and proposals that emerge as this process matures.

Stage 3: Assessing impact and analysis

;%. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
% positive impact on one or more protected characteristics (equality groups)?

®))

rotected characteristic Tick which applies | Tick which applies | Reason
:Sequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No

Age ? Potential for negative impact. Precise details unknown at this stage

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status ? Potential for negative impact. Precise details unknown at this stage
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7.

If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

The impacts are unknown at this stage. Appropriate mitigation actions will be determined as the details of this proposal emerge during the
procurement process

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

clY vbEd

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Unknown at this stage To be confirmed To be confirmed TBC TBC DN TBC

—iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
gmportant the effective monitoring is in place to assess the impact.

()]

Etage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

determined.

The objective of the proposed externalization of the Greenspaces service is designed to secure budget savings through efficiencies. The precise
service elements and specifications that will be contained within the relevant contract will be developed as the current procurement exercise
evolves. Equalities Impact Assessments will be undertaken in due course when the more detailed nature of the service impacts have been
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Doug Napier, Greenspaces Manager

Signature:

Date: 03/12/2014

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

GT9 abed
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Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Introduction of pay and display parking in some parks. Proposed saving: £60k
(from 2017/18)

Which Department/ Division has the responsibility for this? E& R; Greenspaces

Stage 1: Overview

Name and job title of lead officer Doug Napier, Greenspaces Manager

1. What are the aims, objectives Introduction of pay and display parking charges in some of the borough’s parks. This will have the effect of
[@nd desired outcomes of your deterring commuter parking and increasing income to the service

roposal? (Also explain proposals
me.g. reduction/removal of service,

cdeletion of posts, changing criteria

—=tc)

)
2. How does this contribute to the | Will contribute to the commercialisation agenda in Greenspaces and will serve to deter unnecessary car
council’s corporate priorities? journeys in line with our sustainable transport aspirations
3. Who will be affected by this Park visitors, local commercial businesses and members of the public who currently take advantage of free
proposal? For example who are car parking facilities available with parks and open spaces

the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

4. Is the responsibility shared with | Parking Services and Traffic & Highways will support and advise on this initiative. The overarching
another department, authority or responsibility will remain with Greenspaces however

organisation? If so, who are the
partners and who has overall
responsibility?
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

We have been conducting informal analysis of the utilization of car parks in parks over several years, particularly in response to visitors and
stakeholders who have expressed concerns about the lack of available parking capacity for park users and the misuse of parking facilities by
local commercial businesses. A relatively common observation is that car parks are full when the park is near-empty of visitors.

Some parks stakeholder groups and members have expressed support for this initiative as a means or raising income for parks and in order to
drive out misuse and exploitation of parks facilities by non park users.

.étage 3: Assessing impact and analysis

«Q
@6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and

g positive impact on one or more protected characteristics (equality groups)?

\l

Protected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No

Age X Protects existing parking capacity

Disability X Protects existing parking capacity

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity X Protects existing parking capacity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status X Parking charges are being introduced
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7.

If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

There will be provisions for free parking periods and tariffs that will seek to minimise the impacts of charges upon genuine park users - as
opposed to commuter and business parking

Stage 4: Conclusion of the Equality Analysis

8.

Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

8T9 obEed ..

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

236




APPENDIX 13

Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Socio-economic impact | Appropriate tariffs & free | Tariffs agreed & adopted | From Existing DN No.
of charges parking periods implem Business as
Complaints monitoring | entat- usual
ion of
charge
s
T
D)
«Q

ENote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
@mportant the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

The introduction of pay-and-display parking charges in parks will serve to preserve parking capacity for park users, including equality groups, most
especially age, disability and maternity groups who often have greater need for parking facilities. Currently some parking capacity is being
exploited by non park users and local commercial businesses.

The introduction of fees for parking in parks may have negative impacts for users on low incomes and similar socio-economic groups, but this will
be mitigated by ensuring the introduction of free parking periods and a tariff that minimizes or over-rides the costs for typical park users.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Doug Napier, Greenspaces Manager

Signature:

Date: 03/12/2014

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

T29 abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? E&R27 Additional property rental income

Which Department/ Division has the responsibility for this? E&R; Greenspaces

Stage 1: Overview

Name and job title of lead officer

Doug Napier, Greenspaces Manager

1. What are the aims, objectives
and desired outcomes of your
[@roposal? (Also explain proposals
%.g. reduction/removal of service,
mdeletion of posts, changing criteria

ostc)

Re-letting of vacant park properties within commercial property market. Rent review and increase for
existing service tenancy properties. Increased income for Greenspaces to off-set savings demands and
preserve services

@. How does this contribute to the
council’s corporate priorities?

Integral to Greenspaces commercialisation, the Greenspaces TOM and the corporate financial savings
strategy

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Existing parks property tenants, including service tenants

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Inputs and advise required from Strategic Property team, Legal Services and Housing
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

This initiative forms part of a process that commenced some 3 years ago and has already realised increased income for the local authority in the
region of £1,000 per month per property released into the commercial rental sector.

There are currently some vacant properties within parks and more are likely to become available in the near future as existing tenants retire or
leave the employ of the authority.

The rents of existing park property tenancies has not been reviewed or increased since 2007.

Stage 3: Assessing impact and analysis

T
cmﬁ. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
® positive impact on one or more protected characteristics (equality groups)?

o
N

(WProtected characteristic Tick which applies | Tick which applies | Reason

(equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
Yes No Yes No

Age X Several of the properties are currently occupied by older people who are
retired or close to the point of retirement

Disability

Gender Reassignment

Marriage and Civil
Partnership

Pregnancy and Maternity

Race

Religion/ belief

Sex (Gender)

Sexual orientation

Socio-economic status X Release of properties at the affordable end of the commercial property
sector
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Provide re-homing support and advice to those affected if required

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

yggobed

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Disproportionate impact | Support & advice to re- Tenants successfully re- | As Existing DN No
upon older people, home relevant tenants homed require
including current and din
retired parks staff each

individ

ual

case

r\
okt

N
ONote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
important the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

This proposal will increase income for Greenspaces via its property portfolio by undertaking a rent review and releasing vacant properties to the
commercial rental sector. There may be some impacts for existing tenants, typically retired or near-retired parks employees, but this will be
mitigated through the provision of support and advice to re-home those who require it. This initiative will increase the availability of accommodation
at the affordable end of the commercial residential housing sector.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Doug Napier, Greenspaces Manager

Signature:

Date: 03/12/2014

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

929 abed

244




Equality Analysis

APPENDIX 13

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

o

Proposed shared services with Wandsworth incorporating further savings (17/18)

1) Shared enforcement and admin teams and investigation of other shared
service options

2) Increased income generation from planning performance agreements and
revised pre application charging
3) Joint re-procurement of M3 Northgate systems

4) Improved efficiency and resilience with larger teams.

5) Efficiencies delivered through Mobile and flexible working arrangement rollout
and other TOM improvements

6) Potential outsourcing of admin scanning functions

Q)
(& hich Department/ Division has the responsibility for this?

E @R, Sustainable Communities

D

(@)
IStage 1: Overview
~l

Name and job title of lead officer Neil Milligan, Building and Development Control Manager

proposal? (Also explain proposals
e.g. reduction/removal of service,
deletion of posts, changing criteria

1. What are the aims, objectives Designed to deliver savings and improvements to the service. Shared services are designed to reduce the
and desired outcomes of your overall management structure. Efficiencies delivered in other areas will also result in deletion of posts.

communities, partners,
stakeholders, the workforce etc.

etc)

2. How does this contribute to the | Changes in working practices will result in more self-service and home/flexible working to support corporate
council’s corporate priorities? objectives for flexible working and customer contact change

3. Who will be affected by this The potential reduction in posts may result in reduced capacity at a senior level to support the planning
proposal? For example who are application process and the ability to meet targets. TOM objectives are planned to try and improve

the external/internal customers, processes and mitigate any impact
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4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Wandsworth Council will share the responsibility. There are no other direct service providers although
residents and their association are closely involved in the process. The service is provided for residents,
businesses and developers and involves close contact with statutory consultees.

8¢9 abed
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

There is no information presently collected on such groups using the service. Potential impacts on groups could be monitored through an action

plan although this would have its own resource implications

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and

positive impact on one or more protected characteristics (equality groups)?

otected characteristic
quality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

(@]
[0) Yes No Yes No
e X X Itis not know vyet if there will be any reduction in overall service provision
Misability X X It is not know vyet if there will be any reduction in overall service provision
Eender Reassignment X X Itis not know vyet if there will be any reduction in overall service provision
Marriage and Civil X X It is not know yet if there will be any reduction in overall service provision
Partnership
Pregnancy and Maternity X X It is not know yet if there will be any reduction in overall service provision
Race X X It is not know vyet if there will be any reduction in overall service provision
Religion/ belief X X It is not know vyet if there will be any reduction in overall service provision
Sex (Gender) X X It is not know vyet if there will be any reduction in overall service provision
Sexual orientation X X It is not know vyet if there will be any reduction in overall service provision
Socio-economic status X X It is not know vyet if there will be any reduction in overall service provision
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7. If you have identified a negative impact, how do you plan to mitigate it?

If any negative impacts are identified through any monitoring then an action plan will look to address this as far as is practicable ‘

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.
X | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.
Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
U | possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
g include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
@_| proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.
FawY
w Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
o
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
If any identified through | Action plan to mitigate Measuring customer 2017 Additional | Neil no
service level changes feedback for Milliga

monitorin | n

)

o
MNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
%nportant the effective monitoring is in place to assess the impact.

U/
gtage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add /Assessment

There is some potential negative impact on all of the groups identified since the proposals may involve the reduction in the size of the section
although that is still unknown at this stage. Therefore, the range and breadth of service may affect all members of the public.
The proposal does not change the overall service provided in any way therefore if there are any impacts they will be difficult to easily identify.
Rather the changes will involve a diminution in levels of service overall. Potentially we would look to place a considerable emphasis on providing a
service which focuses ever more around the provision of web based information as opposed to direct contact with customers. Should these
proposals be accepted then we would design the service so that it only responds to high risk issues.

i

0T OendIMTTTMDoes th

sense
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APPENDIX 13

Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Assessment completed by Neil Milligan. Building and Development Signature: Date:
Control Manager
Improvement action plan signed Add name/ job title Signature: Date:

£€9 abed
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= u "-ﬁ
Equality Analysis , =
merton ;—"
“spu™=
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.
What are the proposals being assessed? Enhanced pre-application process. This is in addition to previous savings

proposals. Generating more additional income from Planning Performance
Agreements as opposed to the normal pre-application process

Which Department/ Division has the responsibility for this? E @R, Sustainable Communities

Stage 1: Overview

Name and job title of lead officer

Neil Milligan, Building and Development Control Manager

What are the aims, objectives
@nd desired outcomes of your
%oposal? (Also explain proposals

.g. reduction/removal of service,
@eletion of posts, changing criteria
c)

Designed to deliver additional income. However, pre application advice is normally a cost neutral service
and income will therefore not be reinvested to deliver the pre application service. If taken as a saving this
will place significant extra pressure on existing staff.

2. How does this contribute to the
council’s corporate priorities?

n/a

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Developers and agents are paying these fees and expect a service to be delivered, however as the income
will be removed as savings, the team will not be able to adequately respond to paid for pre application
enquiries resulting in disgruntled applicants and partners who submit pre- application and Planning
performance agreements. This will hinder regeneration aspirations in the borough.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Only if there is a shared service delivered with Wandsworth .
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

There is no information presently collected on such groups using the service.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and

positive impact on one or more protected characteristics (equality groups)?

Protected characteristic
(equality group)

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

ALY Yes No Yes No
gge X X There is no information to suggest this group would be affected or that
D service provision will be reduced.
agsability X X There is no information to suggest this group would be affected or that
[4%) service provision will be reduced.
@ender Reassignment X X There is no information to suggest this group would be affected or that
service provision will be reduced.
Marriage and Civil X X There is no information to suggest this group would be affected or that
Partnership service provision will be reduced.
Pregnancy and Maternity X X There is no information to suggest this group would be affected or that
service provision will be reduced.
Race X X There is no information to suggest this group would be affected or that
service provision will be reduced.
Religion/ belief X X There is no information to suggest this group would be affected or that
service provision will be reduced.
Sex (Gender) X X There is no information to suggest this group would be affected or that
service provision will be reduced.
Sexual orientation X X There is no information to suggest this group would be affected or that
service provision will be reduced.
Socio-economic status X X There is no information to suggest this group would be affected or that

service provision will be reduced.
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7. If you have identified a negative impact, how do you plan to mitigate it?

If any negative impacts are identified through any monitoring then an action plan will look to address this as far as is practicable ‘

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

X | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.

/£9 9bed
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
If any identified through | Action plan to mitigate Measuring customer 2017 Additional | Neil no
service level changes feedback for Milliga

monitorin | n

g

6]2)

Rote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
%\portant the effective monitoring is in place to assess the impact.

(0]

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add /Assessment

There is some potential negative impact on all of the groups identified since the proposals may involve the reduction in the ability to respond to pre
application inquiries and also deliver schemes in a timely manner as agreed in any agreed Planning performance agreement. Therefore, due to
the range and breadth of service the changes may affect all members of the public.

,//{ 0 Den T oes th

sense
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Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Assessment completed by Neil Milligan. Building and Development Signature: Date:4/12/14
Control Manager
Improvement action plan signed James McGinlay Signature: Date:

6€9 abed
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APPENDIX 13

Equality Analysis 7

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Reduce staffing levels within the enforcement team by 2 FTE's
Which Department/ Division has the responsibility for this? E @R, Sustainable Communities

Stage 1: Overview

Name and job title of lead officer Neil Milligan, Building and Development Control Manager

1. What are the aims, objectives The aim is to make savings in line with budgetary constraints across the Council. The proposal is to reduce
and desired outcomes of your the size of the enforcement team from 4 FTE to 2 FTE.

oposal? (Also explain proposals
@® 9. reduction/removal of service,
(@eletion of posts, changing criteria

®xc)
) How does this contribute to the | The investigation of enforcement cases will be delayed or cases that might previously have been
@yuncil’s corporate priorities? investigated might not now be undertaken at all and a new threshold for investigation will need to be
agreed.
3. Who will be affected by this Residents and developers who contact the Enforcement Team will notice a reduction in the service offered.

proposal? For example who are
the external/internal customers,
communities, partners,

stakeholders, the workforce etc.

4. Is the responsibility shared with | Wandsworth Council could potentially share the responsibility if a shared service is delivered. There are no
another department, authority or other direct service providers although residents and their associations are closely involved in the process.
organisation? If so, who are the The service is provided for residents, businesses and developers.

partners and who has overall
responsibility?
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APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?

Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

There is no information presently collected on such groups using the service.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and

positive impact on one or more protected characteristics (equality groups)?

Protected characteristic
_ﬁquality group)
QD

Tick which applies

Tick which applies

Positive impact

Potential
negative impact

Reason
Briefly explain what positive or negative impact has been identified

o Yes No Yes No

Bge X X A reduction in staffing capacity may impact on all users.
d@jsability X X A reduction in staffing capacity may impact on all users.
Bender Reassignment X X A reduction in staffing capacity may impact on all users.
MMarriage and Civil X X A reduction in staffing capacity may impact on all users.
Partnership

Pregnancy and Maternity X X A reduction in staffing capacity may impact on all users.
Race X X A reduction in staffing capacity may impact on all users.
Religion/ belief X X A reduction in staffing capacity may impact on all users.
Sex (Gender) X X A reduction in staffing capacity may impact on all users.
Sexual orientation X X A reduction in staffing capacity may impact on all users.
Socio-economic status X X A reduction in staffing capacity may impact on all users.
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APPENDIX 13

7. If you have identified a negative impact, how do you plan to mitigate it?

If any negative impacts are identified through any monitoring then an action plan will look to address this as far as is practicable ‘

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.
X | Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.
Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
U | possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
g include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
| proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.
FawY
‘Jg Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
N
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
If any identified through | Action plan to mitigate Measuring customer 2017 Additional | Neil no
service level changes feedback for Milliga

monitorin | n

g

o
MNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
‘%nportant the effective monitoring is in place to assess the impact.

U/
gtage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add /Assessment

It is likely that a reduction in staffing capacity will have an impact on all users of this service.

0T OendIMTTTMDoes th

sense
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Stage 7: Sign off by Director/ Head of Service

off by Director/ Head of Service

Assessment completed by Neil Milligan. Building and Development Signature: Date:
Control Manager
Improvement action plan signed James McGinlay Signature: Date:

19 abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? Deletion of Senior Management support E & R 31

Which Department/ Division has the responsibility for this? E&R

Stage 1: Overview

Name and job title of lead officer

Chris Lee

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Deletion of 2x Support Officer posts providing support across the E and R Department .

1 post dealing with management of the Capital programme

1 post providing support on Equalities planning , risk management , induction arrangements and other
departmental activities

. How does this contribute to the
ouncil’s corporate priorities?

The proposals are financially driven and lead to greater efficiency .

M3, Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

There will be no benefit save for savings . The functions will be subsumed into the work of other existing
posts and undertaken as before .

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

No
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Departmental service plans and Target Operating Model

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
o positive impact on one or more protected characteristics (equality groups)?

o

Q
?rotected characteristic Tick which applies | Tick which applies | Reason
stequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
N negative impact
o)) Yes No Yes No
Age X X
Disability X X
Gender Reassignment X X
Marriage and Civil X X
Partnership
Pregnancy and Maternity X X
Race X X
Religion/ belief X X
Sex (Gender) X X
Sexual orientation X X
Socio-economic status X X
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Summarise actions you plan to mitigate the negative impact(s) identified above. Detail for these actions should be included in the Improvement
Action Plan (Section 9 below).

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

79 abed

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact

This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in Action required to mitigate
information identified in
the Equality Analysis

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

—iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
gmportant the effective monitoring is in place to assess the impact.

()]

@tage 6: Reporting outcomes

10. Summary of the equality analysis

This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

Are there any particular groups affected more than others?

Please include here a summary of the key findings of your assessment.
e What are the key impacts — both negative and positive — you have identified?

[ ]
o What course of action are you advising as a result of this assessment?
[ ]

If your EA is assessed as Outcome 3 and you suggest to proceeding with your proposals although a negative impact has been identified that
may not be possible to fully mitigate, explain your justification with full reasoning.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Chris Lee

Signature:

Date:3.12.14

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

619 abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? E&R32 Income from WIFI concessionary contract

Which Department/ Division have the responsibility for this? | Environment & Regeneration, Sustainable Communities

Stage 1: Overview

Name and job title of lead officer

Mario Lecordier — Traffic and Highway Services Manager

1. What are the aims, objectives
and desired outcomes of your
[@roposal? (Also explain proposals
.g. reduction/removal of service,
mdeletion of posts, changing criteria

ostc)

The proposal is to generate a one—off income of £20K by entering into a Contract with Agiva, a WIFI
Service provider

g. How does this contribute to the
council’s corporate priorities?

To meet saving targets.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

All mobile phone users will enjoy 30mins free WIFI in Wimbledon town Centre initially.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Not shared.
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

N/A

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

CProtected characteristic Tick which applies | Tick which applies | Reason
gequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
M negative impact
I Yes No Yes No

Age v" | No specific impact.
Disability v No specific impact.
Gender Reassignment v No specific impact.
Marriage and Civil v" | No specific impact.
Partnership

Pregnancy and Maternity No specific impact.
Race v | No specific impact.
Religion/ belief v" | No specific impact.
Sex (Gender) v | No specific impact.
Sexual orientation v | No specific impact.
Socio-economic status v | No specific impact.
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

269 abed

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

information identified in
the Equality Analysis

Negative impact/ gap in Action required to mitigate | How will you know this is

achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

Note that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
_Eijmportant the effective monitoring is in place to assess the impact.

O

%tage 6: Reporting outcomes

\J /

Ul
G40.Summary of the equality analysis

This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

The proposal may have an adverse impact on the elderly, the disabled or visually impaired as well as mothers with young children and buggies.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Mario Lecordier — Traffic and Highway
Services Manager

Signature: Mario Lecordier

Date: 23/12/14

Improvement action plan signed
off by Director/ Head of Service

Signature:

Date:

69 abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

Increased commercial income across E&R services

Which Department/ Division has the responsibility for this? E&R

Stage 1: Overview

Name and job title of lead officer

Chris Lee , Director , E & R

1. What are the aims, objectives
and desired outcomes of your
proposal? (Also explain proposals
.g. reduction/removal of service,
eletion of posts, changing criteria
?tc)

Increasing commercial income through development of new services , better marketing and sales of existing
services. This follows the appointment of a Commercial Sales Manager in 2014 and a Marketing Manager in
early 2015 funded through Transformation funds for 2 years. The aim is to improve income through greater

market share and development of new services

. How does this contribute to the
ouncil’s corporate priorities?

This is consistent with the maximising the value of the boroughs assets [ eg parks and open spaces ],

protecting services through generation of external income

M3, Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

This is about selling services to the public and business. Pricing of services would be reviewed but this

would be subject to further consideration and EIA at that time.

4. |s the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

E& R has overall responsibility.
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics

(equality groups).

The TOM documents analysed our customers including through use of MOSAIC data .

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
positive impact on one or more protected characteristics (equality groups)?

-
nProtected characteristic

Tick which applies

Tick which applies

Reason

L%equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
negative impact
:2 Yes No Yes No
Shge X X The development and selling of more commercial services will have little
or no impact on equalities.

Disability X X ditto
Gender Reassignment X X ditto
Marriage and Civil X X ditto
Partnership
Pregnancy and Maternity X X ditto
Race X X ditto
Religion/ belief X X ditto
Sex (Gender) X X ditto
Sexual orientation X X ditto
Socio-economic status X X ditto
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Summarise actions you plan to mitigate the negative impact(s) identified above. Detail for these actions should be included in the Improvement
Action Plan (Section 9 below).

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

x | Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

'ggafied

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

Negative impact/ gap in
information identified in
the Equality Analysis

Action required to mitigate

How will you know this is
achieved? e.g. performance
measure/ target)

By
when

Existing or
additional
resources?

Lead
Officer

Action added
to divisional/
team plan?

—iNote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
mSJ:iImportant the effective monitoring is in place to assess the impact.

()]

%tage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome

add Assessment

e There is no anticipated adverse impact on equalities groups
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Add name/ job title

Signature:

Date:

Improvement action plan signed
off by Director/ Head of Service

Add name/ job title

Signature:

Date:

659 abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed? E&R34 Alternative Delivery of Highway Inspection Service

Which Department/ Division have the responsibility for this? | Environment & Regeneration, Sustainable Communities

Stage 1: Overview

Name and job title of lead officer

Mario Lecordier — Traffic and Highway Services Manager

1. What are the aims, objectives
[@nd desired outcomes of your
roposal? (Also explain proposals
me.g. reduction/removal of service,
cdeletion of posts, changing criteria
th)

The proposal is to adopt an alternative to the current delivery of the Highway Safety Inspection Service
The proposal will lead to a reduction in one post.

2. How does this contribute to the
council’s corporate priorities?

To meet saving targets.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

Review / additional duties of Highway Safety Inspector role. Deletion of one Highway Safety Inspection
post. Non urgent highway repairs will not be done or take longer to do.

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Not shared.

278




APPENDIX 13

Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

Could impact on vulnerable road users, such as the elderly, visually impaired and wheelchair users. No evidence collected as a result of this
proposal.

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
g-? positive impact on one or more protected characteristics (equality groups)?

«Q
"Protected characteristic Tick which applies | Tick which applies | Reason
%equality group) Positive impact Potential Briefly explain what positive or negative impact has been identified
S negative impact
Yes No Yes No
Age v v Could impact on vulnerable pavement users such as the elderly.
Disability v v Could impact on vulnerable pavement users such as the visually impaired
and wheelchair users.
Gender Reassignment v | No specific impact.
Marriage and Civil v" | No specific impact.
Partnership
Pregnancy and Maternity v v Could impact on mothers with young children and push chairs.
Race v | No specific impact.
Religion/ belief v | No specific impact.
Sex (Gender) v | No specific impact.
Sexual orientation v" | No specific impact.
Socio-economic status v" | No specific impact.
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7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

<\

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action is in line with the PSED to have ‘due regard’ and you are advised to seek Legal Advice.

299 abed

Outcome 4 — The EA shows actual or potential unlawful discrimination. Stop and rethink your proposals.
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Stage 5: Improvement Action Pan

9. Equality Analysis Improvement Action Plan template — Making adjustments for negative impact
This action plan should be completed after the analysis and should outline action(s) to be taken to mitigate the potential negative impact
identified (expanding on information provided in Section 7 above).

restructured service
provides adequate
highway inspection service
to meet statutory
requirements

and highway inspection
plans / cycle of inspections

Negative impact/ gap in Action required to mitigate | How will you know this is By Existing or | Lead Action added
information identified in achieved? e.g. performance | when additional Officer | to divisional/
the Equality Analysis measure/ target) resources? team plan?
Impact on road users Seek to ensure that Appraisal targets of staff 2016 no ML TBA

pbeyd

gl}lote that the full impact of the decision may only be known after the proposals have been implemented; therefore it is
Wmportant the effective monitoring is in place to assess the impact.

Stage 6: Reporting outcomes

10. Summary of the equality analysis
This section can also be used in your decision making reports (CMT/Cabinet/etc) but you must also attach the assessment to the report, or

provide a hyperlink

This Equality Analysis has resulted in an Outcome add Assessment

The proposal may have an adverse impact on the elderly, the disabled or visually impaired as well as mothers with young children and buggies.
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Stage 7: Sign off by Director/ Head of Service

Assessment completed by

Mario Lecordier — Traffic and Highway
Services Manager

Signature: Mario Lecordier

Date: 4/12/14

Improvement action plan signed
off by Director/ Head of Service

Signature:

Date:

99 abed
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Equality Analysis

Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet [LINK TO BE ADDED]
Text in blue is intended to provide guidance — you can delete this from your final version.

What are the proposals being assessed?

E&R35 Reduce Street Lighting Contract Cost

Which Department/ Division have the responsibility for this? | Environment & Regeneration, Sustainable Communities

Stage 1: Overview

Name and job title of lead officer

Mario Lecordier — Traffic and Highway Services Manager

1. What are the aims, objectives

and desired outcomes of your
roposal? (Also explain proposals
.g. reduction/removal of service,

yleletion of posts, changing criteria

Motc)

The proposal is to reduce the Street Lighting Contract Cost when a new contract is procured. This may lead

to a reduction in service level and specifications.

ﬁ. How does this contribute to the
(J@ouncil’s corporate priorities?

To meet saving targets and demonstrate value for money.

3. Who will be affected by this
proposal? For example who are
the external/internal customers,
communities, partners,
stakeholders, the workforce etc.

N/A

4. Is the responsibility shared with
another department, authority or
organisation? If so, who are the
partners and who has overall
responsibility?

Not shared.
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Stage 2: Collecting evidence/ data

5. What evidence have you considered as part of this assessment?
Provide details of the information you have reviewed to determine the impact your proposal would have on the protected characteristics
(equality groups).

N/A

Stage 3: Assessing impact and analysis

6. From the evidence you have considered, what areas of concern have you identified regarding the potential negative and
U positive impact on one or more protected characteristics (equality groups)?
o))

[¢

TProtected characteristic Tick which applies | Tick which applies | Reason

cbequality group) Positive impact Potential Briefly explain what positive or negative impact has been identified

o)) negative impact

P Yes No Yes No
Age v" | No specific impact
Disability v" | No specific impact
Gender Reassignment v | No specific impact.
Marriage and Civil v | No specific impact.
Partnership
Pregnancy and Maternity v" | No specific impact
Race v | No specific impact.
Religion/ belief v | No specific impact.
Sex (Gender) v | No specific impact.
Sexual orientation v" | No specific impact.
Socio-economic status v" | No specific impact.

284



7. If you have identified a negative impact, how do you plan to mitigate it? APPENDIX 13

Stage 4: Conclusion of the Equality Analysis

8. Which of the following statements best describe the outcome of the EA (Tick one box only)
Please refer to the guidance for carrying out Equality Impact Assessments is available on the intranet for further information about these
outcomes and what they mean for your proposal

v| Outcome 1 — The EA has not identified any potential for discrimination or negative impact and all opportunities to promote equality are
being addressed. No changes are required.

Outcome 2 — The EA has identified adjustments to remove negative impact or to better promote equality. Actions you propose to take to do
this should be included in the Action Plan.

Outcome 3 — The EA has identified some potential for negative impact or some missed opportunities to promote equality and it may not be
possible to mitigate this fully. If you propose to continue with proposals you must include the justification for this in Section 10 below, and
include actions you propose to take to remove negative impact or to better promote equality in the Action Plan. You must ensure that your
proposed action 